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Preface

There is no shortcut to good education. It is a long-term process which
involves continuous effort, passion and perseverance. With 93 years of
history, National Chiayi University (NCYU) has nurtured many talents in
agricultural technology as well as primary and secondary education,
creating for itself an important role in the development of Taiwan. Due to
our trend of cultivating a variety of human resources in higher education,
we have been dedicated to achieving development in every aspect,
including facilities, organization and regulations, since the two colleges
merged into one in 2000. Up until now we have built a solid foundation as
set by the excellent universities in Taiwan and are ready to take another
step forward.

Since | took office as the president of NCYU, a lot of my efforts have
been devoted to forming consensus, creating a pleasurable ambience on
campus, inspiring faculty and students’ confidence and passion,
establishing a campus culture of self-discipline, and improving every
aspect of the university. It is my hope that all the administrative offices and
academic departments can bring their expertise into full play and improve
operational efficiency through the delegation of authority. Under limited
resources and competitive pressure, we need to work on cost effectiveness
and productivity by proactively establishing cost performance goals and
outcome-based feedback systems which can survive in this ever-changing
environment. | believe you reap what you sow.

In recently years, NCYU has actively carried out research on precision
agriculture and biotechnology. The R&D teams in orchids and perfume
have also achieved outstanding innovative R&D achievements. In the fields
of education as well as humanities and arts, NCYU proactively participated
in consultation and educational training held by the government, schools
and community social groups. In the fields of science and engineering as
well as management, NCYU also actively engages in collaboration with



industries and fosters interdisciplinary integration to help local industries
transform and upgrade. To these ends, NCYU actualizes its commitment to
teaching, research and serving society. Other achievements in teaching and
research quality improvement, student consultation and services, holistic
education, internationalization, as well as international and cross-strait
exchanges are also - outstanding.

To achieve development in every aspect, currently NCYU is
addressing teaching unit consolidation and curriculum integration. Twelve
new interdisciplinary programs and 24 micro-programs were provided in
the academic year 2011 to prove students with a competitive edge in the job
market. To strengthen the improvement of teaching and research quality,
the university recently recruited as many as 24 full-time teachers, while 38
In-service teachers passed their promotion in the past year. So, 93.36
percent of our teachers now hold the rank of Associate Professor or above.

In the aspect of international exchange and collaboration, NCYU has
cooperated with 50 foreign institutions. In the academic year 2011, it
encouraged academic visits, technology exchange, research cooperation
and students exchanges with many universities, including the University of
Georgia, USA; Georgia State University, USA; and Kochi University,
Japan. It is our hope that our faculty and students can broaden their
horizons through these meaningful activities. In the areas of facility
improvement, the university renovated and constructed a number of
teaching and recreation halls with highly advanced equipment for
entertaining, learning and conducting research--Science and Engineering
Hall, renovation of the floors and carpets at the Conference Hall,
renovation of the Internet infrastructure in the Administrative Building on
Minhsiung Campus, renovation of the power supply system for the air
conditioning and water heaters of the school dormitories, and the
swimming pool and greenhouse on Sinmin Campus--just to name a few.

Through the guidance of two successive presidents, as well as the



collective effort of our staff, faculty and students, NCYU has made
continuous progress and raised its prestige considerably. | would like to
give special thanks to our first president, Kuo-Shih Yang, for his foresight,
and our second president, Ming-Jen Lee, for his contribution to the
transformation of the university which laid a solid foundation for its
sustainable development. It is important that all the members carry the
tradition of diligence and innovation forward, and put into practice the
mission statement of higher education, “to serve the society with
knowledge, to lead advancement with technology and to beautify life with
the arts”. Finally and most importantly, let us take additional actions to
fulfill our vision, “to honor Chiayi, to glorify Taiwan and to join the global
community”.

@'i ;C.. ¢lou

Robin Y.-Y. Chiou
President, National Chiayi University
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