序

處於全球經濟高度競爭與快速變化的今天，嘉大人面對的挑戰不同於以往，本校近年亟思逐步轉型，將培育理論與實際並重的應用科技人才列為重要教育目標。在教學面，朝向強化系所多元化與特色人才跨領域培育之發展，尤以著眼於國家發展政策需求之人才，進行課程跨領域整合、分流與模組化。建立產學人才培育機制，導入產業資源、產學合作與學生校外實習連結，達到學生畢業即能就業之目的。本校在追求卓越中，特別注重開創產官學研合作契機，創新育成中心萃取技術基地正式啟動，主要在連結學術研究與產業需求，讓教師的研發成果商品化，掌握研發主導權，創造實驗室與產業零距離，激發老師帶領學生積極研發、技術升級之動力，並可提供學生提前進入企業現場的機會。本校目前設有師範學院、人文藝術學院、農學院、生命科學院、理工學院、管理學院，在師生、校友及社會各界的殷切期盼下，於105學年度正式成立獸醫學院，成為全國第2所成立獸醫學院的綜合大學。
這一年來在教師學術研究及研發團隊方面已展現許多具亮點的研究成績，數理教育研究所楊德清教授榮獲「科技部104年度傑出研究獎」；艾群副校長跨領域整合本校生物機電工程學系、機械與能源工程學系、南臺科技大學及成功大學等組成跨校團隊，成功研製國內第一部自製開發之油電混合動力系統農用搬運車；生命科學院食品科學系許成光老師、馮淑慧老師與其指導的越南籍碩士生阮宣宏，結合理工學院機械與能源工程學系丁慶華老師等，帶領團隊建置綠能智慧電網進行能源儲存與最佳化調節的高品質仿古醬醪發酵系統，在10天內即可達到甲級醬油的蛋白質水解標準；另外，森林暨自然資源學系林金樹教授榮獲國際電機電子工程師學會中華民國第一分會傑出技術成就獎，林教授是歷年獲獎項者中第一位非工程領域的學者。
學生的表現更是多元多樣，分別在不同的競賽舞台展現亮眼的成績，例如機械與能源工程學系及食品科學系學生組成跨院系研究團隊，榮獲「2015亞太地區大學生農業專題競賽」第一名；土木與水資源工程學系學生勇奪「2015創意混凝土競賽」金獎；行銷研究所學生榮獲「黑松櫻桃姬網路經營團隊徵選競賽」冠軍；生物事業管理學系學生榮獲「2015我是接班人全國企業創新競賽」第一名；電機工程學系學生陳品之勇奪「104學年度全國大專校院健美錦標賽」70公斤級個人男子健美組金牌，創下本校首次在全國性健美比賽奪冠之佳績；學生社團參加「104年度彰雲嘉大學校院聯盟社團成果聯展」，共榮獲2個特優、3個優等；全國學生音樂比賽一舉拿下1特優、4個優等，表現亮眼。
　　為因應未來全球跨國就業之需，本校積極建構跨境學習環境，特別建置「國際交流學園」，設置小型研討室、學者研究小間、梯形教室及境外生社團辦公室等，提供國際學者及境外生更多使用空間。105年再與日本中京大學簽署學術交流協議、與柬埔寨Prek Leap國立農業學院簽署學術合作備忘錄，積極鼓勵學生參與短期海外研修，包含交換學生計畫、海外體驗計畫、海外實習等國際交流活動，增加學生與國外接軌實務經驗，及精進個人專業知能，培養學生成為全球通用型人才。同時與姊妹校建立雙聯學位等，擴展學生國際視野，提升未來職涯發展之國際競爭力，開拓具有全球思維之寬廣就業場域，朝嘉大「深耕在地 接軌國際」目標邁進。
本校為因應全球高等教育體系的改變，厚植「品質與實力」是永續向前的關鍵，現正積極推動中長程「3五工程」校務發展計畫，以3個5年為發展藍圖，第1個5年「創新轉型」、第2個5年「勵精圖治」及第3個5年進入「基業長青」的階段。從2000年至今的15年來，本校在平穩緩慢中已蓄積足夠的內在能量，企盼再經過15年的努力，可以達成A to A+（Good to Great）的目標。「3五工程」整體發展包括五個構面，即以「三品人才」、「三化教學」、「三創研究」、「三合校園」、「三生教育」等作為推動主軸，在全體同仁群策群力努力發揮下，朝既定的方向上持續推展堆疊績效，樹立嘉大永續發展的明亮招牌。
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FORWARD
The highly competitive global economy and rapid changes nowadays have brought unprecedented challenges to our university. In recent years, we are devoted to gradual transformation, with the most pivotal educational goal to cultivate applied science-technology professionals with both theoretical knowledge and practical skills. In the respect of education, we have been making efforts to diversify departments and cultivate interdisciplinary professionals, especially professionals attuned to the needs of national development. Efforts have also been made to implement integration, diversification and modularization of cross-domain curricula. In addition, we are dedicated to establishing a mechanism to cultivate professionals with both academic knowledge and practical skills by integrating industry resources and academic-industrial cooperation with students’ off-campus internship, with an ultimate view to ensuring employment right after graduation for the students. In pursuit of prominence, we place emphasis on promoting collaboration among the sectors of industry, government, academia, and research. The Natural Extraction Technology at the Innovation Incubation Center has just been officially launched to align academic research with industrial needs, and to empower teachers with the support to commercialize their research results. It is also expected to bridge the gap between the laboratory and industrial practice, motivate teachers to guide students in conducting research and development and upgrading technology, as well as offer on-site opportunities to students before graduation. In addition to the Teachers College, College of Humanities and Arts, College of Agriculture, College of Life Sciences, College of Science and Engineering, and College of Management, the College of Veterinary Medicine was officially open in the academic year 2016-2017, much to the expectation of its teachers, students, alumni and different sectors of the society. The founding of it makes NCYU the second comprehensive university in Taiwan that boasts a college in the field of veterinary medicine. 
In the past year, the teachers have showcased exceptional research results in terms of carrying out academic research and leading research and development teams. Yang Der-Ching, professor of the Graduate Institute of Mathematics and Science Education, was the winner of “Ministry of Science and Technology Research Excellence Award 2015”. Vice President Chyung Ay initiated the integration of interdisciplinary research teams from the NCYU Department of Biomechatronic Engineering and Department of Mechanical and Energy Engineering, and from Southern Taiwan University and National Cheng Kung University. Their successful diesel-electric hybrid transport vehicle for agricultural use is the first self-developed diesel-electric hybrid system in Taiwan. Another team is composed of the faculty members from the Department of Food Science at the College of Life Sciences - Hsu Cheng-Kuang, Feng Shu-Hwei, and their advisee (Ruan Xuan-Hong, a Vietnamese graduate student), and Ding Ching-Hwa from the Department of Mechanical and Energy Engineering at the College of Science and Engineering. They jointly developed the high-quality antique soy sauce mash fermentation system for energy storage and optimized adjustment with a Green Smart Grid, which meets the standards of protein hydrolytic activity for class A soy sauce within 10 days. Furthermore, Lin Chin-Shu, professor from the Department of Forestry and Natural Resources, obtained the Outstanding Technology Achievement Award from the R.O.C. First Branch, Institute of Electrical and Electronics Engineers. Prof. Lin is the first non-engineering scholar who has won the award. 
The students have also made a wide diversity of achievements, attaining remarkable achievements in different contests. A cross-departmental research team made up of students from the Department of Mechanical and Energy Engineering and those from the Department of Food Science placed first in “the 2015 Asia Pacific Agriculture Undergraduate Student Project Competition.” Students of the Department of Civil and Water Resources Engineering won a gold award at “Creative Concrete Competition 2015.” Students from the Graduate Institute of Marketing and Tourism Management won a championship prize at “HeySong Cherry Princess Network Management Team Selection Contest.” The first prize of “I’m the Successor” National Enterprise Innovation Contest 2015 went to students at the Department of Bio-industry and Agribusiness Administration. Chen Pin-Zhi, a junior student of the Department of Electrical Engineering, obtained a gold medal in the men’s 70 kg class of “the National College Bodybuilding Championships for Academic Year 2015-2016,” marking the first NCYU student who has ever placed first at national bodybuilding competitions. The NCYU student clubs swept two exceptional and three excellence awards at the Final Exhibition 2015 of student clubs from the Changhua-Yunlin-Chiayi University & College Alliance, as well as one exceptional award and four excellence awards in the National Student Music Contest. 
To meet the needs of transnational employment, we are devoted to creating a cross-border learning environment. The International Networking Academy, set up just recently, boasts small seminar rooms, research rooms for scholars, lecture theaters, and overseas students’ clubs offices, among others, thus offering more space available to international scholars and overseas students. In 2016, we signed an academic exchange agreement again with Chukyo University in Japan, and an academic exchange memorandum with Prek Leap National College of Agriculture in Cambodia. We encourage students to participate in short-term overseas training programs, such as student exchange, overseas experience or internship and other international exchange activities. The objective is to enhance students’ practical experience in foreign places, advance personal professional knowledge, and train students as comprehensive professionals with a global perspective. The university also collaborates with sister schools in holding joint degree programs to help the students develop a global perspective. By enhancing their competitiveness in the world for their future career, and expanding their range of employment opportunities in the world, we are moving towards the goal of “cultivating Taiwan and integrating with the world.” 
In response to changes in the global higher education system, we are currently committed to the mid- and long-term development plan called “Three-5 Hope Project,” since both “quality” and “competence” are critical to sustainable development. The project includes three five-year development programs: “Innovative Transformation” for the first five years, “Effective Governance” for the second, and “Sustainable Development” for the third. In the past 15 years since 2000, we have deepened and accumulated energy slowly but surely, and hope to reach the goal of “A to A+” (Good to Great) by another 15 years. “Three-5 Hope Project” boasts five general development plans targeted at “cultivating professionals with morality, quality and taste,” “seeking improvement in teachers’ capacities, teaching methods and curricula,” “facilitating innovative thinking, research and development and entrepreneurship,” “building a friendly, prosperous and ever-evolving campus,” and “implementing education with focuses on living, life and career.” With combined efforts of the faculty, staff members and students, we are bound to achieve new goals and breakthroughs, and thus sustainable development for our university. 
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