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HUiZEE (teacher leadership ) —FREBRINYEE LIEFEI-INS » vJLAR 2 —TEPEHTE

HFRINEEMEE (LR EBIRIME RGNS MR 4 H 2R e 2 i — RS E) /7 =X

(Harris, 2003) - AKJfA 1980 44X » SEBIRTINEARRIFAAEA TR - HAXZHER
UCEE - BRI - AR AE A ER s (York-Barr & Duke, 2004 ) -

QIR R R T ST T » FRAMTAT AFEEAIE LS E G SRR AR E A
15377 > AR T RIS B Rt R R R B — (BB s R AR - {5
WSS ~ R NSRS ~ RIREEST - ARSI E A b e
SEEPHER AN - TSRS HGHE (distributed leadership ) AYBEGRRRRAHIN » ¥ RER
R EHEST OB (decentre) (Harris, 2003) - FLEfEBiEs S AFRE _EEE - H
— Ry FRENT (fluid) FIZEBIRY (emergent) » [N —HEEEIIEISE - H kg —1H
NEBETHER THEUTHS - ERENMGERE— AR EHEE - S — i ARRERLR R,
e RN = a7 e 7 P SME N NG RS T KT B i v

PEZBINABEUCE X IRBE S W RANE R - DURAE oA isihes
P2 B AT S S P el S B BB ORI HES) » ARSI R A A A »
MHEREE - BINEREFEAZERE (2004 ;5 2005) ~ {EBSF] (2005) molitgssRAaR
HEMEEIHRE S - BIEUHE (2004) ~ BATR (2007) ~ SRR (2007) 5 DABANSEHE
oo ST TERE TR T - MBS MEE (A1 - Fraser, 2008; Briggs, 2008; Kenyon, 2008
%) BTN RS AT (WFFeE AT SEE Ry Bisi 7 > fiéProQuest Dissertations
and Theses (PQDT ) EREE=EYME 3L - K55 2008 4745 57 » 2007 4745 14 5% )
HEFBEATSE AEMAER -

HEENIL - W98 RS AHR SR - S AT S R SR Al S &
Tt AR - PP A B AT AR HEIEUR - 225 HIRGARATR -

= AL S A
2 HENEENIES
SR TSR, » 65 S TAFO 25 - ST ~ DU
STAERE -
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CAE

- KO A

AfEi R - BRTEENEANEFTHACHIEEY) - Smylie ~ Conley Eid Marks (2002) ik
E#%: 20 LUK - BRSO EBIBEYCEEEIRE - SR - KRE AR
ERSTRR - FEIRZEERETE 1990 FABAIEA R ERBEAATFEITESS - KU S
TESHIBER 1990 AFARHT 2000 AEARLATS - BREEAATGEEAT PIVESS » RIS
PR -

Wasley (1992 ) TG T Ry © 5B w) (5311 s b= A e e BB A5 e
Pellicer Eil Anderson (1995) FXEsZAMSEERAREETE IR - BTReE— P E B2
A5 HAAJEEER - BTSN BB EI G 1E - DUERERRINEE B - Moller B
Katzenmeyer (1996) E2 k3l ESFEHIATEBEEEE - BRI RIER AR 22 i
HERR - MBI BT R I B AR E) - Crowther (1997) FR kAl
AE LTRSS - HATRA B (A 2R A BRI T R B S50 - i REFH R
HIRE RS SRR - s He— R 7E) » E (R eI ERE s
BRI ST - MAEERH A S IS AU LSRR | - SoRRT S TERE -
Forster (1997) §ksXAMSHE ] DR B S ek FRESENARGS » DU B BIMER U
BER > WGSBS RS Mm@ ZE EE - Clemson-Ingram Bl
Fessler (1997) Z3 Ry uRlH S IRE S (RSN T B0k S B R A B DU B i
HrEEE AR LA e - LeBlanc B Shelton (1997 ) FXRZAMSHE .25 1AV FARRIRESE
TN 5 2 28R 2 B G s RS © 3B BB S TR - Wihste:
HEEE A SRHRRE RIS G FIRE ~ BRETEE -

Miller ~ Moon Ei Elko (2000 ) 520k # AT SEE0EH (RSB0 B CHER Y NI AT TE) -
ESTEIS ¢ LIRUEER RIS ENS TRENE 2 e () SEBEEE
BCE 3 XFPEER (FRYHBEEERIEERE ) BucksE# - Katzenmeyer Eid Moller (2001)
HFARTFEEFE R © B E C YRS B CIVEBR LY MEFEET » W — A

{%#) - Crowther ~ Kaagen ~ Ferguson Ei Hann (2002 ) 33 s iRl aH S S i S R B i —
178 SR TE R RE L E T R BN & - H H At S AR R R DUt &
FAETGAED - Anderson (2004) ERRZAATSEEAERAGEEST1A » M REHA N CaEN
FEES ) - B SE HEHELEREH S AR TREN A B - 56l (2005) 52
FyBIMSHEE AT 2R ~ BRI TG ~ A ~ R Rt S A Rl < s 21
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FERE -

sy LlERE B ERT NHE 2% - I Fe A Ry B S — AR S AR A
e HESHER R ~ BTG ~ BRI ~ 5 ~ ik USRS b A
IEFREE S DR EMRdis (school improvement) [iR& I » kit —iE 23t
HAIATER

(—) FURNEE S —TEARIE SR RAIERE © ZUR SR EER R EEN SRS R IS
T EHART IR PRI s BRI R B S 1 - oD Bh a2
BBISHHT A BTSSR -

() HAEESAECERE - SRITIBAG ~ BHIERE ~ & - il DUARES LI
EApsEs  JRABET SR FE R ZENIAERNE ) - BEORIENR R - 2k(e
EEBURIAS LUSEHHIRIE ~ SR TEONR ~ FR ~ bl ~ BRI LAAE L
AR -

(=) BTG HAENUEEEAE - BRSBTS AT S ke
FHELWE » DRGEE LR - Mot — D@ B SRS I EY -

N Ll T T T

FyE AT R IHE - DFSEEBEER] Murphy (2005) R T ZuAmas
F&-&#iE | (the embedded logic of teacher leadership ) PLAZRHA - {5 Murphy [ZEnSHE
FeEr LS - B E S 1 AR (professionalization ) ; 2. E3FHARIAR{ L (the
strengthening of the school organization) (BGEHEIEER ) » DUz 3. B R ERR AR R 1 eNGE

(the promotion of classroom and school improvement ) & ===l » 138 = {5 Fdlifk S
HAE Rl (e 1 2 BERTEERN IR ) - FEaB A 1 -
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1. AT
Z1 * $%H Connecting teacher leadership and school improvement (p. 51), by J. Murphy, 2005,

- B
- EpEE

Thousand Oaks, California: Corwin Press.

fRetE] 1 2RSS AR © BTSSR TR - SRR DR A2
RIS =B » a0 i e S Bl 1 - s S T 25 g T = R AE
Sl » Lxor RRAHANK

(—) Bt "HERE L, BEHINS
BERH RO =g h - 5 — {6 2 e RENKAE (empowerment ) Eil Fft A
(ownership) - FTEEHRERRBE S FEBAITE RS B ISR TATMINIUE @ 25 T#
R RERRAEIRE - [RIRFER T BT SRS T - 03t — 2D R 2R s R I O A S
(Katzenmeyer & Moller, 2001 )~ FiaBRE REGRIS BRI E A2 RO R T H OB B
DAIFTERE - JRENZRTEEEE] H CRYBER LT - BT R RS TS ISR
& AR MR RO L A (Copland, 2003) -

B ERE RS (commitment) ~ 73R (efficiency ) Fliwig (satisfaction) - K32
FEHEMR ST ER — MR T - — HAEROA A ARG - B S8 e TEE T Tk
TE o RSB FEMIEE R - M T A ZATER N RS TRCRIE - HEEE.O
FIBRT 25+ R BE USRI RE S 2Bk . - ZUAMSEEL e 2R Bt ~ RRssksin
e R FLER R A SR B ) AR DR, RIZRGRECR - ARG
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R BT Pr S E F B ENEERTHTA: (Keiser & Shen, 2000) - Murphy (2005 )
P B EE R DA FSRERE AT G RE R R - RS ARGS ~ ReRMm S =
fEFPATSEIE - A RERE RIS I R ARG R -

=g 2 A (professional career ) » JRRIBRTIEIERERSEE BT AR S
J& o ORFBER SR R s — R AR R AN S — R LAF - 2R iR MR B
M1~ B BB - (AR — M A BN A AVIEE (Troen & Boles,
1994 ) -

() Bt "R L SIS

BRI (school health SAmERRl bl ERtchikeyadib il fEEEiti+( learning
community ) FEEFEHRREERE (general organizational process ) —{[Elf&H -

e 2 B2 E A o FrER R E R R B AL - WE A EY

(collegiality ) ~ 225278 (professional learning ) ~ FIA{ERERL (internal accountability ) £
=TEMES - MRS SIS - HEEE R RERFRBETN T T S RIRRERE - DU
VBRI » MEE— SRR T B Z B ETE - . —EERY - BE
7 ~ DRI S USRS HINTESE A - IR - B2t iR Ot - s Lg%
alE ~ B RIS HIEESEE (O’ Hair & Reitzug, 1997) - SIESEEENS - HE
HIMEEEHE DU SR 2 R A ER T ~ Bl ~ B - B
B R —RER LA - FEE RS Eh AR &= (Murphy, 2005 ) -
MAERRRI S - HESE I SEFRe (e By SRR - SR e —
SR TIPSR AR e — R DA Rt DR - JCH B RrEmy
RO R E B AR - ks = ~ B1F ~ BiE ~ IR B B R A
5% (Murphy, 2005)

A e B RS RRERE - ERATE AR T - BB LR S E
Y] » S e ARG » H T A RRBERLE  BE e RE  FIFERR - Johnson (1989)
o by B A S R e LD S A R B BT - T E e B - BT
BN SRR 2B ER RO SR A SRR B LR - PRI B S A TRSR (better
decision) » FE—D5ERERUEERIHERY - HZR » LeBlanc Ei Shelton (1997 ) F2Ea2Em
e AR R ERERE /) (enhanced creativity ) » H =B PRI FZE 8 BE SR 2
[EHAAEE LU S T BRI RERESMET 2R ~ BTk ~ MRS B ST
[CENIEET « Epps (1992) Z¥ sl E B ia M SIS HRH AR T e BBk - L
e O LEERIERS - BERERIFES] (more responsive to) HiT/jirt YRR K - Smylie (1995)
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P Ry B RERE D AR ERE R | (building institutional capacity ) BRIERK
AR HHARESE - Prdl " 2SI B R ) VRIS A& (Moller & Katzenmeyer,
1996 ) - fif% » Smylie (1996 ) FRFETEZAMFEAVERL - HR TR AEREIAL - AR
(¥4fEHil (retaining good teacher ) ARETCAEMHIIGLAVESERTE (5 [E Murphy, 2005) -
(=) B " PRSI  BIEHm S
"B ) B S (school improvement ) FIIERA: 278 (student
learning) —{FElf& A -

A PERE EERENYCETS - SF RS AR N\ B B i B S PR
BRI O TEE (core teachology ) EPAEEMFSE: - MHEEARENIEE: YRR
B e E] - ErReC BRI B R ( Crowther, Kaagan, Ferguson & Hann, 2002; Smylie,
Conley & Marks, 2002) - [tEAh » ERERA-ERTRGMHICAS - FRIEELEER T SN -
PUBER IS IRR AR A A8 T iR o B A B R B 5 R A T2 %8 (Smylie,
1996 ) -

BRI ERINICE S - FE AR B B A s R Sl
HVEEEE T H - il B 5 e ek (Datnow & Castsellano, 2003 ) - B fili &
EARSHTE AR - S B RS FRE SRR (Smylie, Wenzel & Fendt,
2003) -

=~ KA R

KPR e R FE DU AT S B S - TR IR ) AR B B eA
BHATFAEMHIERIYIRE o RfiEter Re s R iHiE - Zepeda (2004) JKEAMSEEL)
RERA s F5PYE -

(—) FRBEEGEANGE)

B B — e 2 R R B R ENNES) (developing the instructional
program) - [RIEs R ARYE T BOMREENZS | M1 T A BoELE N ) 5 IHEREEST: » 18kt
W BRI AR - B R NS B R
il ~ BHANES ~ BB DUR RIMEER A | 22 AR #Ob S - Barth (2001) F¥R BT
FMISEEEIRY > ZUAMEIZE R YN EBSERSEA R TE © LEHRREREB © 2.8
P2 3R TEATHE § 4 PCEW (724 B ARPRBE TR » 5 B RIS
MHERRHESS) © 6. 3T EAENTHRINEBCR © 7 Auist SR 5 8 FFLZNREL 5 9. 258 HT

B REEWTTCEEER - 59 -
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A TERA TN B - R e T RIS PG T A - ZMSES i (el
M ~ EEEREE ~ AR~ DUSEER R T B A E 2N EE) -
() THEERRrENR E Ao

B TR — R A S RRE M E ek (making positive change in the
school) - A EEHEAAM AL » BURHRERRGE - BT AP 2aE e R rEa 2 ie#
FEICH » il B T8 - Mendez-Morse (1992 ) AE{S 2R EREMT R E2 BaRE MR
TEmssE - HIFREE © LARTE B CAYE R AR R IR H A B 2. 400G
RSy 5 3. A s e W N (EELRTREE 5 4 URGEiE T TR RS -

(=) ERZEmIEIfE s A%

B AT SEEE 2R = e BB RIEI 7 4 SRR ATE% (sharing their expertise with
others) - Wise Eid Liebbrand (1996) Z3FRysEER A ERR pim i B SR SR AT B A
ik o BRI ER - BRI EIEIHEE (peer coaches ) ~ BRELFMTAEN ~ 77
BB DR H A R G R S A € (R AN R /) SR - D38
JRELZEAGR » WK —FEA4 A IEERE (Zepeda, Mayers & Benson, 2003)

(9) JErEERSb

B A EE R ET R R PR (shaping the culture of the school ) &E—Fi
B EERSUE > ERSHbAlR — RS DR S - SR bR E e E
— BRI - Zepeda (2004 ) B IEAIIER A il s, BB EARAAT - T
RS mAE N f - Baloche (1998) tigHAF—FEFAIRESULERS - HIGERE
EPAEIRAERGER - BEBETE RS OIS - DS A IR ESUE -

AT =
2~ YEEEBEEE
A RS E A — BN E T - G RS SO8 - B
BEMAEERE RS © LiFE S 2318 5 33T 5 4 MBS DY EREE: - Zxs BaRBHan
T
- “FRIFEK

AL FEE R B S RiTAR AL - B E R/ N R AR S A
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At BRI - BT A EECSU - RSB RhS 1T
P - Zepeda (2004) fR{E 7 EHEBETFIER ISR - SHAERRCETEARTEEN 7 REE
HATEHY - BE - LERBITESRIE S 2 AMESRREL 5 3 Ja\f 5 4@ aIRE ; 5.8
ARSI AR RIRR © 6. ZRNEEE 5 7. EIEB RS E s MESCR - Hrpfg—{iirE
H#EVE 3 fERMENE - UEE—EEE Rl - ¥ T ERIEIESHE S L - HFHSAET
& LRk (R HZATSEEHE S ? 2. B AR S5 2an] ? 3458k ()
HE IR E & L AR AR © IRIIEHE - & — (el HITE TR R R 2R
BmSEEA T HTE - Zepeda HE— BRI Ry THIEER AR HARr M - R R ] DUEIE
B etk - DOREEEEA I RIR -

A 2] DUZ R AR B RO el ke T am B e Bt Ay — {1
IRFEARTC 0 - QISRERFIIR R - LSRN A - Ee LAt Tatam - o Al
Hia RS R 2 RS HAENRE RZEE @ TG - DAL

(Zepeda, 2004 ) -

SV ERE

B ERG ML ET e A L 1% - BREEEREEIR EF S ERRBCER
FERALE > WRT—fy " BMSREEEEHE  - EiE R A TR R A R A
[F) - 5 LR 22805 S ARIECERIR ; 4 B85 DUk 5 ARSI LS+
ZUEHH (Zepeda, 2004) » H AP UERHEE A LR Ry BE - BATSEE N ZCHHEHEH
TEAEARTRF-PEE L - AR HZATRF EIfTHEE (Feiler, Heritage & Gallimore, 2000) -
Zepeda (2004) i@t Alo SR e B s T S R RRE - e 1 - 18k 1 8
7N - ARG E a1 B EEHANinstructional lead teacher ); 2. 55 347 department
chair) ; 3.ZREE T (committee chair) ; 4. 22 (mentor) 5 5.24flE ki E8
BERE@ (teacher/principal selection committee ) 5 6.[E)fEHEEZAN (peer coach) ; 7.2 F
FuER} 52 A (grade-level leader or subject area coordinator ); 8. E R ik & ik & (local
school council member ) ; 9.2 =¥ E (school improvement team member ) ; 10.E80&
& ZEEEPS (district-level committee ) ; 11. 212 IEEAT (T (after-school childcare
coordinator ) ; 12 {HES e /258 A (club moderator/sponsor ) ; 13.35& A& (coach) ;
14 55 KRG E RS A\ (liaison to the larger school community ) »

S B N HEE T AN - ITFESRANERERE » 785k 2 R AEIE

B REEWTTCEEER - 61 -



RS TR IR RS - LAGE 4 SRS T S

AN © B - HE ~ BLRUR

WABSIRIRIE RS~ I

BRFE ~ fR RIS ST ~ e ~ RIS PSS 6 TEEEE - WER FLURGHIEE - BilihdH
HBEERRE - LHMERRE © 2.[AEH5E (peer coaching) 5 3. BHREEZERE 5 4E »
5.5k (risk taking ) ; 6. Z5E24/#E (mentoring ) ; 7.5 5 8.5 5MHvE 5 9.)¢% (reflection ) ;

104585¢ ;

15 JHEGHE -

%1

FU BT e E RO

11 RSN S R 5 12 fRRfdze 5

13.[HREIERE 5 144TEIMISE © 15.545@5%

AT ST B R R e

S— SRELL T FORELIRDL: BIE
y AL | TG | WA | SRR
2PN I 5 HOIE | Al

3 EOETET O S EHE R

J— TG+ 1§ B+ AR AH T

FRUZE B

S BB R AER A G

FRTE 5 AR 5 FRTRTEZE |
HefERE

afE -~ Bk~

6. [7] 5 5 Sl

TSR ~ GfF - [FFEE ~ A ~ 8’5
[RBTG5 fRrRiErze 5 Ehe

figik

7B EESEEREEA

PRI 5 (AR

8. B A G IS

e 5 Hhe

9. B dCE IR & TrEhsE (RIS ~ 007 BRE © Bl
10. 5218 e e 2 S S afE s rEE - Bk
11 R R MR = A rEIE - Bk
IVRIEL SRSV YN B EE - Bk

BiEEAE

B TEEE - B

14K BB L AT A

iG]

Z1 1 $%H Instructional leadership for school improvement (p. 58), by S. J. Zepeda, 2004,

Larchmont, NY: Eye on Education.
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2 1 9 R S & (R S B BB TE BRI S - AR AR H iR
EIEIMS A LBEREEBNEF RERRIET: © 2. 58P @R 2SR = T - Bl
B E LRGBS » B TR GRAE (peer ~ ERfikeR - ey
&) NBIMEET 3 ZEF I MER (RIS RINSEHRE T 1 Pl s =
ZEGELE - BRREFAZET VNS A SRS 6.[FIEHSSH - 8 _IHEE
FHER RS R B R R B ST » HRT{EAE " &b N A
JEETEE | ZBCERTE - IR HROEE T R (BEED 0 2006) ;5 5.3
ATEERR R R B - IRENTHVERROEE - R E AT S R - PRy s
B NBETEGE R R FE BT TSR (eI BmEoERR % R
B > BEmEEAGR ) - SRR BER SRS RTBUN TR RdbERa
> RRHEER BB E SR BRTE IS - WA R R B
5 TR EEERRHER A iR 2R R SR s GEATEL T © 8. E Bt
FRERHE NSRBI BN BB FRE R E /M RRTEETE IR 5 9.8
BIRX R S E YRR ek A3k R BRI ZRUE SR & LN 2 e S
Ty 10 B2 gl Z2 EELs - PNAER AR B ER I mi A BT R B 2 R
R > BIATE SRS E L B SRS S 2 RO BRIk AR 5 1L PRI AT - A
AR - H— M (RE R sk o A EHRIR T S 5 12 (HEEI R, e
A SEESTRERIFEARNEESE  13I5EAL B RMEBEERGSE RSN
SRR I RS R £ SR TS B S0 5 14. BRI ER R iide A « RV,
DA ER R N HBROR S TR B 0 - A - BRIkt R A ~ 3 (B &
T SN

fir BPl - BRIARZRAT SRS S REA LEIE B - HEANSRA Zepeda (2004) FrsRRAY
14 TEAATFERREEN S - BINTRHERP Sk B R EE B M A2 -
BIABEMEEH AR RIERE - NIRRT E ARG R ek -
B P R B T B S P B B i B T AR B AU L P 5 PR

=Y RERER
BHSE N - #ENE RIS S iE T - (R e TR R & il 2%

BERSE > HRBRUAHRBESCRK TR TRE BT RE GRS T -
(—) ERSHRRS A S S B
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AR R S IR G HEHIASRE - SRS RETHIROREEC L - 1REFARH
FTRT A E IR RRIT T R 2R - B AT S B Ry R B A AT RES
(Keedy, 1999; Lambert, 2003) - Little (1995) HIZTRsEERRIE U T » ZHTHIEERT
BERHPEERIUL - RICETIREER R B EI DU B AN - JTTH Moller
Eil Katzenmeyer (1996) ZEFs{ERFRAHEIIERBSULT » B—EE B BLEHRGGE]E - 4
e RS — B (KRR WHIFH IS (AN - BREHUSEEE  Siaes
PRSI HEE - Hoh (BRI ERHRRGSE T - HORERURIRE 2 b O LRI EE S
b > IRAFIA S SO ER 3 S08  BR{EAE DY MY 2B E B e iR AR > Bt
PR AR B S A TP (Smyser, 1995) « Printy (2004) BEiE—PgHIEMEHTE}
JE RS ESRE I ER - o R IR TR B - BERSSEEBEBEA R
Hedzehi] (self-contained ) 28 » BEMERAATIG: " SSHERENIIRHGE , (egg-crate) il
3 0 SRR ANIEHE RS ) SRR T AR OSBRI - A E N
SRR FLMES: - B LA R BN FENAFIARR -
(=) B BB H S E e
S E AR SRS TR SESRRRME » S22 8 R B SRRt
HWENE R (Hart & Baptist, 1996; Little, 1987; Murphy, 2005 ) - & T LN B R4
7T - LEEELASY ; 245k 5 33/ 4.5 5. FERININE ; 6. EuEE 7
HER » Lk nEHHATE
LEL TE(EBIHSE , WS ¢
A — BRI Y B - R BSOS N HE BRI B 2 (4 - Keedy( 1999 )
PRI FANSR S BB A T EE - HIBET SRR R B B
CEFEARBEMIEE AT EE ) - (B BT A S FIZRT S AR S S AHR - 2l
AR CHE T ? BEEERARETEIEANEEL ? 2 E5E 7 ZFS ~ 0=
¥ ~ S HINGE S SN E RS GRS e Re I AR Rk ARG . SHE
A RS RE BIEFE i -
2.8k TR TS
SRR PRSI S E R < o e LA » 1T AT S B I L ERR RS -
Katzenmeyer Eil Moller (2001) Z2ks <Rl T2 — ISR HE - Manthei
(1992) th ¥Rk T EARTFH ST ESEI TR ARG - AT RIS S T
BRI E  SCRFRELRAERE - TSRS EEERRE - H— R8RS S e il
FEEMNIFERE - Hart (1990) 2RISR A TEEBET FEH RIHALR - AEBRTRHE AR -

- 64 - 5523 W1 —2009— 50K EBAT  HEon



CAE

Al Fs AT E S LR - H e e S i B e s PR
Crowther ~ Kaagan ~ Fergrson Eil Hann (2002 ) 53k 8 AiliZHE 5 e RSN 1ER AR g Ry 1
7 SRS TR — R DAETAR R AR » SR DA B i E
-

3.8k TEllR L S

(R BT R BT SR & R YA RO A R BRIk > Smyser (1995) %%
HARTERS S A E G L T - (AT LR B E S A Enhne ; 12 > R
i - RTERT B MR IRALEMERRE - McCay ~ Flora ~ Hamilton Eil Riley (2001) BHE3E—
ER Ry E BT SR B B AHE R - (B eSS P S Re AR At (HA]
ARV I EEIYER - BR T AR B e AR IR G R e AHRI R .24 » Murphy
(2005) ks B BRI FIER I TP B AR DER LRI AE S - DU SR
AR -

A R E RS SRS SR SR T THIARAR » T AP i
BRI - QB A A - RS S R E 2ES e -
RS E R R E RS A (M — DR T8 Ry P S T e B R G R
(Little, 1988) -
4k TEJE S ¢

B SR TR 22 RIS E TR 5 DABe TR &5 0EER - Bk T
JIRINT T 3 FHIE BTSSR ESE - e RN I AT - TS
FEE AN S R A AT SR - BIATE T RSB RIRT IR LRI NG - DU
BrhRE AR ~ BRZANRR ~ DU BUEA R RRG-E (Engel, 1990) - &t " IRefE L J5 TN
5 AT A R R S i E 2RI FR » Murphy (2005 ) BRfias 26 SOk - SEB1ER
B AR A NIRRT (ORZ BRI B R T A R R
HYETFEENTES) » QBEFHMIBEEE BN EMIHEERS% T 5 Q)R EER
HEHCHIRF AR SER B RIS 5 (4) BB T h SR R B 2 IR FEIAE &S ; (5)
BB S E A TSR IR D ; (6)5E BB BN FE - AIFEEE 2 L RIAIRE
[l 5 (DEPEEERIEES MR - GBI AN 5 Q) WIRICE R AR B Y - 5
TR R 5 (9 _LaR HR R S - SRRtk — &R - 2 - &
TGRS - R R RIRRREE >t i BB RERSE - SE il -
5.8k " ERLRIRIENE L TS ¢

Katzenmeyer Eid Moller (2001) ZZRstefitPyEfkGifi s - neishBmiEt2mes
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L - Harrison Eid Lembeck (1996) a0k SEEIAZ BITERRSA AN AT 2 -
ISR S — SR AR 55 B - (DEEABHERE - DAk Bl S s 0%
B~ B EENEEEN 0 5 (QER SSRGS -
6.5k " ARG L S ¢

BB S R E i - A AR AN, - B © TOEE e
H o~ B~ Al - AfEzESs (Smylie, Conley & Mark, 2002) » gl TAEE fuf 3 H AR
S > Whitaker (1997 ) S8R BISHEE AR s —JHLIF » — T B LA -
B LAE - CH— RS A A S PSR IR SR A T - MRS
AIEEI NI T EAE  EHRERE 77 - BLAEERRINIEZEN S - BB
Fie RIS — (R M TS 7R — (R R AR - BoE ZATIRYSE
LA E R A SRR A E [ BT S N B MR B O« JCHAEBZ R % 1R
TR - A e M (s R BT B o H B S B BT Ay B 17—
P LI CAERIGR - 352W9E (Odell, 1997; Walter & Gutho, 1992) & - g by 1.
VR RSB AT R B ANE R BN S At R R AR S A A S s Ry
TEEEAIMTEEAEITRERL - W — P H RS RO -
THL THEMER L TS ¢

B2 PSRBT A s 2 - DIBUR BRI gy - A S A3 2
H€ » {540 : Crowther ~ Kaagan ~ Ferguson Eil Hann (2002 ) ¥k & itAAmE SR fEEiE 2 ¢
(1) "HER— AT ) B0 5 QSR - QIREANERE  (4) T HRIVEEE ) B
OIS 5 O ENR R EEEANRH () REsEEE = » B)K%
Bl 7 —8EHE S (BRSNS I AME & (L0 EEEtERIBa » (11)5EHT
LRSI 5 (L2)sdihAmREIRES (TR L 1 TIRE ) 5 (WB)BRTEEIREH
5 (L4)[EHAERE S 5 (LS)EREZABRASCRE (5 |EEGEME » 2005) - G BRI AR SIHE R -
SRR e R H SR -
(=) BRSBTS E i

EROU LR BRI DR GBS RN — RO 3 - s BB TN R R4 T
ERE i - Hart (1995 ) B8Rl SRR RS DU M a7 H 2 i AR B B
S IR - Smyser (1995) WdgHIERROU LA S AR SFHERRENZ A E ) - Murphy
(2005) BB AR ST 1 ER O LM S 1 — A A - HRH
¥ GRS RO AR AR o BB EESERIHIE ? Smylie (1996) FXF#
BRI ORI AR IREALME: (privacy ) ~ -1 (autonomy ) HINVEE 338 (egalitarianism ) -
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15 BB R ST — HI SCAPE TR T T /PGB TG | - S S AR e A e Ry
AR HTEE At > MHIRFAEM G A PR YL ALR A Gk B AR 28 (Keedy,
1999) -

SERRCLIS > Smylie (1996 ) BERE R AITIER S bit Eult e s S
B GG BT IR - Keedy (1999) $RIHESIFBAliSEEEHIRE (L Ry Sk
— TR — PR ELPRERI T - Little (1990 ) Hufis HKAmSFEL i ST 2 3 7 S g
REST - AZEIERSLLNE RS T SR AT o (] -

ot LTl > RS TREEHE R e PR AORELGE - B B RaR A BsE
B~ BREEESHRPRIE AN ~ PUREBS EABRERSE = RIH - Tt = AIEARHRSE ) il
HR IR EEEIE - H= AR -

T~ RPHTRRER

=) GRS SR (U Bto s Sy oy | 8] oy Bl (PR VT T = K N
& e BEREKINTS - Sy EE B CREAREEIS (Shewhart) et PDCA fRERRERIBL ST T
SRENRERIAEBL - S8Rl BN A BRI - T2 BhRERY T Fii
ANemthdics > HERHERSETHaEE T - /3t (Plan) S>H1T (Do) (VIS >tak%
(check) >#dT (Act) (Z=iRTEfE ) SFPUHEREELFEETT  1RERAE (5 | LSS - 2006) -
RIS - AL PDCA EEREIRIB S AR IE AT S IR - FIR B SR e IR
LRI BE T AR S E A T R R R R AR ~ TR E SiEi SRR - W] — (ot
12 > WnZE R E RS - R A UG E (BUT5)  FHRUGER T
N FEBEEEL - (R T— BRI B T DA R IR e G T
17 ANAEERANEHCRUGE - DUER A BT S E i E
AVRIEIEETT S A EE RIS TGS ARG
m BN PR R E A B R S - NI - xS B A RE I T, - 2k
WA THITEIE - MREFRIRIRE > ANEihheas - ANEti (Murgatroyd & Morgan, 1994) -
PRI S - BOREHER R I B R A SRS - ANt A R T B (G
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WE i Fore — PEER ST ik (Harris, 2003 ) o ZiRliTH S S M B ER R feifin
BRA - gt 2001 A 3 HEAEE/ER CPD (continuing professional development) ]
WS BN SCRF B ZE - DUBCH I S 2/ il B B B A S R A S A

(Frost & Durrant, 2003 ) - [it47h » SR AYER V7 Z 5 SEEE2RE (the National College for School

Leadership, 2002) HoRHEERREN T IlE SRS 28T - H H e E e
DUl EieEIae ) » EEMERGAETSEH R (518 Frost & Durrant, 2003) » #J &,
ARSI BT

MBBEYCRITS - HHHOREE TEREAATE R ~ TIoEAE o A0 T 2t (eEE
5 =T QRO B R B S ML - BRSO PR S RS INE ) T B0 I )
T SEARTRERREAIRE TR B 1R B - B2 RE G e/ - 5
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HUBELE - 401 - Gardner (1990 ) Z8 Ry H S ERIERHIAE - HENE R EHEEE T
TR TEBERE B ERY LT - Drath Bid Palus (1994) i8R NHERF SRS ERERLK
TERPER—EN - TERZBAEERHEIRR RS - Horner (2003) SEE— 0 iRGHEHEN
TRERGEIRRASAIERET o [BRK SEE R S B S B e A - R BEE
TArEEEE (shared leadership ) ~ 43id4EE (distributed leadership) ~ 43#k4EE (dispersed
leadership ) ~ £EHE5HE (collective leadership) ~ 2748 (parallel leadership) ~ G{FZEE

(collaborative leadership ) Fl1EF 465 ( democratic leadership ) ZE5EE irEE (Frost & Durrant,
2003) - i S BEE A A AR SR, -
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W7E > DUt — DR e B S S e A A R B A B ? B S e
SR HTTHIIAEPEARE © I iR e E A AR T - SRR RS S AT
5 7 ERRIESESCR R AR 2R ? DURERCU L (S AR B S S e TR B
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RESEFIDCER A - fEE ARSI - S H R R A H) - ] RE A
AMSEEAYEERICR - Anderson (2004) METFFCEMSHEHELR RVAS A2 » REIFSE 6 Pt
ERRNEf R 28 (VAT - AR B B R A g B = - BT AR
fErEfsi=t (the buffered model ) » JREFR R SZBIZEMFEEE IVERE - {HSAELEAAET AT
PBfE - 28 “ RS A EFIRRC (the interactive model ) - 7E58 A/ ERIRRHH IR R K & R
EHEBR VA AT (RS HAEES) (R E B - IR AT — i - Yt
SHELEINATRRE » S =R Fyipi R (the contested model ) » 7t 5P Al HE
BB R EISENI G AR RZEYERGE » Marks B Louis (1999)
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RIS R ZWIFRE RV RS - SEE IS - HFTa{E iR syt
(2002) Frifé (ERARSEE - BUSBIBRIRESAE) 435 - MRS - I skKBIRER -
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VAT RIRGENR 253 - BATREISEBRIREE AR - DU KBRS RE 15
WEFEZ AR RS ZEREWT - 280 > NEINEE RSN - DUEEESNIHIE
SRAHES > EHHRBABRIREBE TG E D RN E (SR 5ik - 2004) -

EEPREIITE - B - FMTRT DA T — A EOES] - D@ AR - G5
e/ HRERSEMIRATIG R - CHATBLERRRED - Tl LUZEEEASIIE - DUSHIRR
A BINEES B E R « K > TAMTA] DA T AR — BRI 2
HAGRE - SERRAMHE RGBS ARG - BESE SR LRSS, e HoAr e SR G
HHE o HEE SRR HRIEF S Tt RO R R HURIGE - 55 = - FiFTRI DL
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TH -t 5 T PEH A SRR TR — K 1 AR b (B RS 5 1
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R 5 5 AV ) MR -
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Abstract

This study explores the rationale and implementation of teacher leadership and
addresses some implications for current school leadership. In the rationale section of teacher
leadership, the researcher delineates the definition, embedded logic and function of teacher
leadership. In the implementation section of teacher leadership, the researcher suggests four
stages in order to implement teacher leadership, including assessment, planning,
implementation, and feedback. In particular, teacher leadership may face an interactive
challenge from organizational structures, professional support systems, and school culture.
The professional support systems consist of the following seven elements: values and
expectations, structures, training, resources, incentives and recognition, role clarity, and
teacher’s beliefs. Finally, the researcher presents some implications, including the current
meaning and effect of teacher leadership, support of effective teacher leadership,
development of school-based teacher leadership action research, promotion of study and
making use of principalship topics, to rethink the principal’s power and responsibility, and
the connection of the beneficial factors of teacher leadership with the policy of “teacher
professional development evaluation”, as researched by the Ministry of Education in Taiwan.
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