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A Study on the Process and Effectiveness of
Small-Scale Schools’ Cross-Campus Promotion
of Teachers’ Professional Development— Taking

Two Small-Scale Schools in Remote Areas In

Kaohsiung City for Example

Jen-Ning, Liou™

Abstract

The main purpose of this study is to investigate the strategies and effectiveness of
small-scale schools’ promotion of teachers’ professional development, as well as to reflect on
the research process and results. The research results showed that: (1) systematic planning
and implementation of inter-institutional promotion of teachers’ professional development
can help continuously strengthen teachers’ attention to core competences of teaching
programs and promote inter-institutional mutual learning; (2) pedagogical content
knowledge-based learning courses can help improve effectiveness of teachers’
competence-based professional development. However, it is difficult to implement the R&D
of inter-institutional teaching programs due to the differences among schools; (3) in-school
and inter-institutional classroom lesson observation can help improve teachers’ professional
competences and educational perspectives. However, inter-institutional classroom
observation is still restricted by teachers’ personal factors and inter-institutional atmosphere;
(4) teacher leaders play a critical role in the process of school teachers’ professional
development, which is beneficial to teachers’ activation and rooting of learning culture. In
the end, this study proposed suggestions for educational administrative competent authorities,
school principals, teachers, and follow-up studies, respectively.

Keywords: small-scale school, teachers’ professional development, action research
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