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Designing Professional Development Programs

for School Leaders — Implications from three

U.S. Centers

Feng-I Feng
Wen-Chyuan Hsieh

Li-Yun Wang

Abstract

This paper draws lessons from three professioﬁal development programs for school
leaders in the U.S. Current discussions about the human resources management of school
leaders focus more on the recruitment or selection of principals. Less attention is paid to
their professional development. The features and merits of these three programs are
discussed. Based on the analysis, The paper provides concrete suggestions regarding the

management of similar programs in Taiwan.

~ Keywords: professional development programs, school leaders
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