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The leadership styles of an
elementary school female principal

Hsiu-Feng Tseng

Doctoral Graduate Student
Department of GIEE
National Chiayi University

Abstract

This case study is about one female principal who was the new comer of the
Lian-Haou Elementary School. She has to engage into her school and set up everything
as soon as possible. Therefore she has to decide how to reorganize her school team and
push it to fit into her educational vision, and also improve her school performance
hardly.

However, it was not easy to deal with the dilemma among this school about all of
people in this school and the daily school activities, since this is a very old school and
has its own special organizational climate for a long time. It is hard to change and ask
some to work together. Thus, all activities and people in this school are challenge the
principal of this school.

All comments discussed in this essay about the dilemma of the management of this
school were based on 17 participant observations, 10 interview transcriptions, and also
some school documents. Then, after the generation and discussion, some suggestions
were provided for this school to improve their school-based management.

Key words: female principal, management , participant observation
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