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ER SRR R 28 PR BRLIRF(ELEE » 2R B UL B A IEEDE  T B BRS ABU L - 20Xy
B » AT Ry SR E R R — R LR RS HH SRR S B A S USRI AT -
e R AR EBIBHA ~ EPTARRRG ST AR - B G E e R A 52
FREEE ~ BREERIESE = RN - ASCRSUBEFRII TG - 00T ~ SERBIE Y53
RS RTAHRRARTZE - B BRSNS AR BRG] > H2R - Gt FORE P s 28 e -
IR - RFEHERR ~ Kt~ BB - ik o SR B RIREE - Sl BB
it fe T NER R I B i DA - SRR RS O A B - R S R C IR
MR R - EIRRE —EEH S - KOBBERII T 1% » ASGE R » 2rffisk
GUELH N S R BRI - A e R RE A - (SRR TR -
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== =A
= O iRam
GUER ANBCIHAES ~ il & R R IVEEHET - BEER NI - AR LR
o ANEHEBR T - ST SR R TR NI R8I L - Bryman (1992) J§4H
ST A TR I 0 s DU R DY LA - — ~ 1940 AEARHG HA DLRT IR B e ( trait
approach ) : SHERESJ /2B A HAREY 5 = ~ 1940 FARIRIIZE 1960 4-AUIGHARRURER )
(style approach) : SHERANAEELSHERWE R AR YR © = ~ 1960 FAAIEHIE 1980
FEARFHIRIRESEA (contingency approach) : HRAHVHEZ FITEBEHIZEE 5 1Y ~ 1980
AR R SHIFT RIS (new leadership approach )  SHEHTFEESE » Mt iHe
HHik /798 (charismatic leadership ) Ry BUSHENN ] - JCH » 1980 AL » FrileH
R L BB B I - R B R N T R S AR o DUE BT P9 S S P
IZERE - RIS SR A MIRRE (PRERME - 2002 5 ZEEEHE - 2005 > 2006 ) -
AR S L L Bl R PR B A B TR R R - ORI - ERATIHTE kA RN - (R &
SUETHEEER ~ BlEnsUsUAYERSE - JUH » Allison B Richmon (2003) Z¥Fy%HE
RIECTCHNE IR —2 > B3 - BEAERARCHCWER - GFERHTHA
i e B » YU B E R DARF & R EATRLRR YR E 755K » Glasman Bil Glasman
(1997) 8Byt —FE SR RE B & AR & 5 /7 - ZpldFIE B A B BT E & -
PRI - FrEGEER ~ BEREEER - N —ERHEM AT ENEE - T MART
FRTARR S B REHE - R SRR G — PR BRSHBU L - 1T 43 i U (distributed leadership )
IEREE RS N RINEY) -
eI 22 AW FeAR A 0k v DA— %83 47 i XS RY B 221 > 5% > Hallinger
Bil Heck (1996) $HGHEMIZERREE " 2485 | (blank spots) (A WFSEHRES) B T H
25, (blind spots) ([ RBEGRFIAERENIRZE - ZNGHELEE) Z W% » 1 Harris (2004 )
AR R S E IR A B K E I R UG - B 2228, - B—HEENE
B B USE EAA LT - ZRESEEE MR A GHIThEE - B2
N Ry S 7E i % 22 86 - S E BRI SR g faHa A E - izt
HHER A e R - I HISRRIZER - HR - moll 2 moelasl - il
DB R AR R BE — B GG N ey G L R SR L SRS A il - B B RS HE
¥t A\ (Day, Harris, Hadfield, Harry & Beresford, 2000; Harris & Chapman, 2002 ) » 7£{#
RS fE - S HEREE S B - [T I LRl - B ETERIRE ST -
GHEBENEREE LRGN - HEE T OREREE - BREE T RS - [BIE
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FHFIRELR ~ [EENIRE - HEEREEEREEE - BEnEREE - BREEIEE
A BHSARNIYSEE (idea-based leadership ) ( Sergiovanni, 2006 ) o FFZK » Fink Hid
Hargreaves (2003, 2004) S2R¥EZEREKMENRLY) » MEAEER R - AT 47 i XS
HISAL - TinIERIIREL 28 e A B GBS 3 - B S IV S E RS — RN =
B — B EEE UL - TE S R RN R A
B MR Rk (R SR KA BT B AT - 1E S B B ARG R BERRE AR - T9(L
IERIAHERA I S A S A B IR - A "SRR S mEN - 2
Fr DA » AR 2 43 {1 A SEELZ W AU A Y S 53 (AN » 2005 ) » Camburn ~ Rowan
Bl Taylor (2003 ) 7RG8R AR B () SR R T AL B A (L i TR i PR B
— G - MDA ET 2k S ELE5E  ThEN e A7 B AR S E S - 53 > Gronn
(2003) 58K i X AHBHIIRF ARSI » "I Fs QR S BB R — T BLE LK -
R - s NS ] 3R R e AR B A A - SR —HEH AL - Sl #H
HRFFERZ2EES - XEAKEEENIES -

AWFELA G Fy TR - R HYRT B G ESES - H R e SR 2L H i SE
BRAEAE - JCH - NSRRI — S - )REEAEPAE - E
BRSNS - FEERSHEEE  BREBENIER =N A B -
HEFENEREE AR T LU - HETREERIBICA 72 WITE S ~ i amsOk
ST i N EETERGYT » BIRR R IBUEBIRER S - R {ERPRR AT IR -
AR RS ME R i E SR ~ B - HEE - R~ BRI TR
ANEESI AT » NEANDARELE - PAE RSB AR AET T MR 78 & BB -

® - MR AR BERIELE AT
- AT SERDL A

S REEE B RIS » Bennett ~ Harvey ~ Wise Eil Woods (2003a, 2003b) 23547
e ¢ (—) BRI R AR RBIRERIRT R - A ALTE) - () (S
FAMBOE NEERAGRIVESEE 5 (=) PRRRAEHEAYHENG - AIUSBE R - & Hptuitis - B
BGEEIRRULG 5 (1Y) SR MR R S A iR - TAEIRAL 5 () RFeHE
Felidhth (fluid) » AR A EER ERIBRAIEA € - SN B E R A Gl s
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t5k - West Chester University (2004) $2HisHfi{ldBEERAT : (—) BEREFHEH
PASEEMAGS ~ 2k - BEAZENE ) SHEREER  (2) BEAR—ERR
R (HREABGEMAE (=) BEEBEEER - A BEAAERMNET
(M) BRERSREASPTA A » (HH TAEEAREE ~ JERIER S () BEATEE - k
W FE S CRE iR R NIEEIL - A IR AR -

s NS R - IIMERYE S - EHE Spillane (2005, 2006) HYEZ @ flEd
By RFERE H PRI S - (HHE L > B Y - RERHE
i — R - i EEENFEER - MASEES - A0 - JEe -~ [H ke
fafh - HEEHRESEREEE  BENSR=ENKEIEH » A SEHEZEHEE -
FLREMIRAR - 372 N BB S BT U2 o i N8 ki L — 5 i REEA 2
BSOS T USSR » (B R E R
AN BB S L AT B RIS 77 i VBRI 2 A 4 NG > — (]
SEHELF PN _E H A — R [E TR T %28 | (leader-plus) ZBE - (i A
SR FE E AN - U > Spillane (2006) FX Ry /iU HERYBIENG = {EH
Bk ¢ (—) FHEEEEP OB s (Z) HEEREHEEE - BEE
MR A EESE B R EEE R REEN (=) SRR CHEEER > tE
BFEIEEEMIE - PR S R Ry SIRA - i SR E R BRI
BHGHE ~ BREE A8 - B RN - TR HEE - SR 1 SR iU
B OISR « 43 i QEEEG AN S AT SR /7 0 e FE R DUIRGE - HEE
B = AATIRE - BEA S MK EEEENEG - BN =ARKEEE B
PEE B R AMEH - 2l = A R sEsaee i -
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1 oGBS
it B'E Distributed leadership (p. 3), by Spillane, J. P., 2006,

SanFrancisco: Jossey-Bass.

iy DA GRS - ASORE i VSR e Ry - B A SRR R AR R -
i — L AERHEEBBHA] ~ BPTAERFGER TP R RCR - B2 A SN
B > LR - EEENRE KRS EMIREEZ RN - BT A - R
AAD—ERRRE - (HRRE A EE - SREEEWIFERRRE - SR Ei
E RS EAEAE N SR - NIt > SBREEE RS MR EEE  BREER
TS = HILFEIS AR » 4 i CEREE N AR R AR B R IR N B B0 KGE
REEAORLERN - BRI A O E RO MRS - B aas
PERIRAGR > HALO TORESERE AGE 1B - NI FESLRTIRY - 7 izl
F AR AT TRER T LUK AL -

IR HRAERE N LA T

IREESORR AT B i XA #4326 - MacBeath ~ Oduro B Waterhouse
(2004 ) FRFsTREHE ~ 478N E (dispersed leadership ) ~ 3 GHE ~ GFAEHE
(collaborative leadership ) ~ R F 48 ( democratic leadership ) ~ ZyAfiZAESE /NS fHEZEE
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£ > Arrowsmith (2005) FR A E ~ SEXEE - RIS - oiAEE e
YA 443 > 10 Spillane (2005, 2006) §2Es MUK ERIGEAEE ~ /= GEE ~ Jt
FIE ~ REAFE -~ BIRREE  SHREE ~ X8 PLASHNER » [FRFHgin
S [ SR B B — AR E - i BB e S eI 2 A R - (|
AR HERN - LlEH B R NS E N SRR 45 o (2% £
BN EHARSHMMCE - GREE—DREERE -
BB EE G Z A T 22 R BEINZ B - 24t Bl 22 S
PAgr#r » 5% - Spillane (2006) ZXRsDASHARVEIEG RS - HEJLLRIRE - afBi2
B > GEREE N HRE R iy FrE N i NEE AR BIRE SRR - SLFESE
B S - E M NEERR TR T SIS BHEENEE - &
i XEEETHEEHE - BREENA—E R X E N RS - EhE
HHIEEAHAEHZBIEL » Lucia (2004) 43 iSSR0 VSRR A i
BRI » 1 AR HEMERZ 2 B - HK » Bennis B Heenan (1999) Frfgrydt
[A]%HE (co-leadership ) SEFAMHAKA T HEH - FHEH Z M HAILEHEE - FERH
El#2 » Spillane (2006) ks it Bl 12 A LEIAMER - HREHMEER TIEE
2 (BRI - SRR 2 i SRk 2 S [ 4HE - B > Spillane (2006)
SRy i NGB R AR E] » RAE TYIRE @ (—) iSRG
BN SEE - A n DA DUR RS » HAUE B i & 5 Bk bl 2
ANBHBAM » (=) it SS EEERE R OES - MASRESEITER » #EHE
ATERTER - AT H AT B RS - X 0 Harris (2005a) 52
Fy o iR e L s o CSH S e LS R g e e Egh— T
VEAE— BRI AAH AES - A Re% B 1T RS AIGREL RS - EYh - MacBeath (2004)
PRy i R RS A U E R R iay) - AT DA B R A - i 77204
3 (distributing leadership ) HIZ2RFEERA LEME - A2 E it 7 - M Fink
B Hargreaves (2006 ) 52k 7kl R /7 (i XL - (HAZ T 1Y/ i NS 2 K
REHE - IRSHEANA 3 e H HINTE - % > Lucia (2004 ) 22N SAEHGE
E AR > FUKIE—RIRAR B - #aRE2 FRHIT - 2SR 2 A2
RS - A S EBGF ZRHIE IS A1 - 8 2B i REEE 2251 - el 21
BN BAWIHL > 43 CAE s A R S ~ SAAEE - A S ~ KA
=X - GEAEE - Ry A AMMEENI A FEZE - (B E T2
SRI o EEE L L BASHEER ANE 2B - HERIIRFESS » B BEMI L m L -
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RRE—PWT7eRas - mHB CH2Ese 2 lg - TRt HINEE iR - Kt - HRig
ATBERTI AL A AH R S - S — 2D B e (i U B B ER 0

2« Mo ESIERAVERE R

S REEIEREI E 1951 4 Gibb 155 ( 2ELEREGAYEIRE) (Dynamics of
participative groups ) —25 » {EHEEIYEL (4 ZEGHE ) EHRERH T i, —5
A 5 7 DY R A BR BT ¢ J N (autocratic ) ~ R (paternalistic ) ~ i A5

(individualistic ) 122z, (participative) » Bif =FHAE S HEGEHEINE - 2HXHIE
R AE - 2EEAETFZEE > UEERNEE  ZBEMIGER AR - Bl
BEAIE ~ ot NBERACR - [RIRE o s AR b i 2B ~ S AR PERIIR (5 1H Lucia,
2004) - HEAh - H 1960 FARLAZK » 43 i EAE S AR XA e R AR
ESE 1T ER R 43 » 40 © Barnard 74 1968 AF4E HAHELG A RS BT AT -
WA DURs R AR 27T - Thompson Ji& 1967 4 5REEAFUEH i MEMsZEE) -
TMEAHRs ~ KRG #EHIR_E R I5ER - Dewey JR0E FIRAEHRME T DAL RREESK -
(LA & BRI 7 AR FI A0S SRS - DARECRAE 2o A ] DU B
SA#( 51 H Fink & Hargreaves, 2006 )= 55— D53 i =(GHE Fy 18 i SORy Barry(1991)

CEMREEHENERX © i XGEENHE ) (Managing the bossless team: Lessons in
distributed leadership ) » T AT H IS BEER¥% ( self-managed teams, SMTs ) [J5HE >
MM Clift Bd Thurston (1995) Fifm2 (s fizleiE  ZBETFSCEEL) (Distributed
leadership: School improvement through collaboration) —& » HJE iR LU i EE s
R HE - HRAE D me P SRR - R SR RAREEE - B e B
S IR AR SC R AR o Gt E BN A EE TR E R B o iRk - 1
BRI - S A B M ERGRRE B » S B B e A B TR M R BT Rk -
&K - Bilsr i QSRS AHRE B - 401 Sergiovanni (1995) Fiteinysr =X
i (shared leadership) ~ Beck B Murphy (1995) FiRFIER AN EH (school-based
management ) ~ Barth (2001) A HHAUZLAMEEE. (teacher leadership) &5 » {H &858
L REL S i AR A2 R -

G NH BRI EZ R R "R ma RN HEE  ERRETENERNE
Gronn (2000) FZRAEEE —HRFLIK - EHHEAERIE Y ~ EASEE 2 AR
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BAary » i NI R TR ER - RO RIFREWARRLAE - i X EE OB W -
WA TFEEMERIATHE > Lucia (2004) 3805 S AR BB UGE R REEE - R
S TR A BRTRR - I > 7 NS BB AL » JHESh - Spillane (2006 )
Ao Ry BB LU R R © — ~ R SR R R S S BTy - HAthdHE
BIBEPNE R ~ STRAA T 2~ KR HUEREED BAE I S B - SR A
ftd ~ DORE ~ EPIE A - JUEEEEEMAE - AR = SEEHERZ
g o PR A T EH K - R ME AT TEN R AL E R Y
M Y~ HEFEEDUHRRSUE - (BARHR - S8R DR REREIRR B -
DRI - 23 R A A P Bt B S e e s A AR G T 2R > > RE S
HIETHE ~ VERHRIRERET - B BN i NS AR T - AR H B R TGRS
BRI H o0 fi 2C S S B i (I R A R TR A > Spillane (2006 ) A2 0 ffii s 2 E)
(Distributed leadership) —& > & HAli#R 7 iV S EG RS S IEAVEE - LH. - #%
E RGBS R G - RS0 i NSRS T DUR AL ~ vEbiL - Al
fEanit > i EEFHEERR D > HEER R Z BREIRTZE - 5 i 22 5L
(infancy ) - PR RFEIAIER Mt FEILRI A BASE - JCHSHEANFIAT SIRRS - AT REFE IR
R H iR PR o NS R - DLE S BINAE TR - 7570 S B I ER 1
EREIFHRDL - SCEEREEHREECR -

B2~ DMHIVASHINE - BiR ~ 1518 - IRIREARE
-~ Elt};__

S SR B A 2 B — BRI - BRI EETTR (CEO) 1Mt » BiEL
¥ £ (assistant principal )~ 55" 3 4&° ( department heads ) ~ B2 4HE 4 ( grade-level leaders )
A5 A RFERIYIEE » MEEm PRI R (i XA - R A2 43 2 L R
5 OIEEERR - WERIEAE R H RS (Burniske & Barlow, 2004) » L » &
[E)JRE SR 4 R T4 EEEERY » JCH » HayGroup (2004) FEAAIRIZHEREN
Jis - BAERE BTG ARERGRAT » ZEARIFEEREER A - ERIRBURIR
REEIRYE » WIR » s XS] DUEIFRE - R BB UGE - % Arriaza B Krovetz

(2006) FadFss NSRRI E 2 A\BHEERE)) - EITHE
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B — B A GE B - SRR AR -

PR FH 20 i S SR R Gl A S ERRR ~ SRS TR ACha SR ~ S
EAERNEE - TR e OB B3 R B 2 ST (gatekeeper ) » DU REELA HITY
ZJ71E)5 [3EES (Harris, 2002) » 73 i s VRSB 2 P R i SN S A
VA (ORSRELRR TERS S I A i SO B S A — AR - FERSR ~ JUmh e
FEELERE B A B A T /5 R HAR - PSR e — At - S04
T F B B Bl 1 S SR AZ A E /) (Woods, 2005) - i H A St Aerdé H AT
ERAE LI GEE  411F] Mulford B Silins (2002) BFZERTREERy - & EEAPBEE
RAAERRR - R B R A SISt IRRE R E - 2L R AT REGE - (I > ANEH
BN - SE R A R B S B B2 A Pt R R - PO S B iR E
& b HR R E SRR R B - (8 R 0 i NS SRR
R EEREE AT - JFEEEET - (B2 ERTESREE A AR 5
R o AR -

ER

5 i B RS BN E A AR RS - e L - B HE B A
[FEIIZERE - — (AR INEHEE - RERPITREEGEERE - BF—ER IR
5 BATHTHEU S - PREGH P2 Y - HEE RS RO AR E FELEE
Y LERREOU L - AR S BT ~ 2 B A S i S - SO A B -
bt @R s A - BAHE T ERE ¢ (—) BRESE RN — O I
RO SR, - SRS TIF 2 HA K THER RN —FEA - (Z) KEnEHE
AP B P ~ kS ~ DhRE ~ EFELAE » AU EI TR EE - DUy
f1+/& (Spillane, 2005, p.143) - {H2 » X FEEA LB IFRRNEE S IGEMEE
BERRE - R E - BEEEES - ER - FFLEEH O SHsES
HIARAS YRS - SRR R ETE BB ITE AWWELE » RIEES - BRI EES
At NEXEITEIE (chief doer) & iRk B ZEM (architect) (Lashway,
2003 ) > Goleman (2002) FREAMMBHPAILEEE » AN - FHEZHHH >
IR EAIELN - T2 E A - fEaEfEeE R « HEENHTE - I
HEEER—HHEREE - BHE - oSS T LR AR R R LA - DB
2R E - HEW R R EER (flat-lined continuum ) » AN 2 FE & (LT E)
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(hierarchical activity ) » {5 =NEE R DR AE(E (Lucia, 2004 ) » [i£4p » Marzano
(2005) GRFoRFE AT BCAG EHEERX - WA EIRRRRPRE A RIEIT Z5b » b
SRR IR B — L F TR B LI T » BRI Gronn (2000)
ATy BEARGER T/ TIREEEIRX (functioning team) » i H » sfi=X%H
BRRIERIREEE » DU FIE B A E B (Earley & Weindling,
2004) - NIt » 43X G E g AL AL RS - SSRGS - S EEM
REKE - BB % T EE B RBRTE » BREUR A B n A SEAT - HEZ TIEE
R EBEERYERR - AR A8 2 aaE B — R e (e -

= ERB

S R T i (st s - Hm i < BB 25 e [ A S BRI O
RRHIZER « JCH - 43NS B e e X SH AN ) - Hoh B NHES) - 1o
i H s il A2 EA7E#EH) (Oduro, 2004 ) » HeffE X GHEHET A BB (R
HIRHE - BIANERR G 1F ~ 228 - HELREE ~ B - B HEHIA - DIHEEY =K E -
B BN AN S iy T B - e B SR HEE A EEAHBAE S I A& 1E (Eicher,
2004 ) o T4 - fE A FEBE RS ME S 2 Bk - 1R ISR R B
BENHFZ ANETE  MIE—EAR/1E (Johnson, 1997) - [Flif - #@E ~THHIEE
WO RN RR LS - WU B G AGH B AR B e - XS

(heroic leader) EFGEIF » B IMEEE - SHEERZ M BHEERRL - A RS
— A (Lashway, 2003 ) » |fij Burniske Ei Barlow (2004) MR MAB AE ~itEEE ~ X
RHIE B © 5 HWREA e A HEEER - fan  BREYEHEREN
FETAE - SHIREAH L HMER - EER RN - BRI N
WElE - MBNBREEHS - SIFNSR 2O © #7% » Bames ~ Creasy ~ Smith
Bl West-Burnham (2004 ) 33 FsHEIHY 28 R BRI 85 B2 B DY M 3 Sl iy SH
() BLASHE  PE - B2RE - SEREASRE o DUSCTER ) G R RO T A R

(subsidiarity ) ; ( =) BEFrEREHIRAL - FHEGFTMA S LIE (=) SOSEHRRRSE
TEIRREEIhEE (form follows function) ~ B A7 5% (team-based structure ) ; (PY) £l
SR DA s AR A HEIRE S o bl PRERy - TR S i NS A
TEER BRI EEE IR g -

Hallinger Eil Heck ZRy 43 i xNHERVBLEAN UM RGN - HEBWEGEE
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HIBEARTER » @R REE T SEERYE L - (EMEny S T m PR - [
B I BREEERERE MG E — < i Bell, Bolam, Bush, Glatter & Ribbins, trans.
2003 ) - [ H - ArsA RGN I REGEE (delegated leadership ) » ‘& HH A B {REL
ST ARG - o SR S P Sl P SRS {5 e E AR 3 AP Te) DA 58T (Kruse
& Louis, 1995) » Yukl (1999) JRGEFs 53 HiixCaH Bl AN ESK—{IE A T A TR A B2
FEThRE - HEE MR E R DL R T - FELeH BT RE T RE S Eha/ MILIVETF 2
41 BoAa R AN B2 AN EIRY R EEANERFET » 1 Kouzes Bl Posner (2002) FXFyfHA%k
AHETRME /I B T8 R E @ TASESRT - HE @ WA SRR — (I EKE
SHENTIRESE R > Spillane (2006) FRk TSN YREEIE G2 NEITE » Hilanes
FBHOE M ~ BRJEAY - BB - B e R i B R S e B S 2 B Pt
ANFEJHY - #EFETS - Fink B Hargreaves (2006 ) Z8Fs(EE2H » G AL HEHE -
BOREM > X8 DU A » FHEBIERI - RS, - PN
B RIS BRI SR A 5 B R - (B R SR BNI B - 47
NGOG [ o R » 45X SE AR R it 5B il Ry IR B » 1Sk
WSS o HRE T 1 o3 tafa R EAMEANE s B AR REE » ST - mT DU ST BV E R
g Rk Bt FRERGHLARIY E A - RO ANEE > REDRIEEEET - BERERA
ekt EWILE SRR » WARRRBN S - AU EIMEBRBINT K -

T~ AR H

LB S > Coldren ~ Diamond ~ Sherer Ei Spillane (2005) 5 3| =F5)
B - (—) & F=53 i (collaborated distribution ) : SHEHEEEE#Z A S1F
BUTHIEINESEITTASE - FIanEEskE » (=) [ES5fi (collective distributed ) : 4H
BTAERTAEITH  HAH AR - PR - (=) d#A=X45fi (coordinated
distributed ) : JEE L DU @NEF AR EST » W18E11EE - 1 MacBeath ~ Oduro Eil Waterhouse

(2004 ) HiFgHIER 5 (formal distribution ) ~ B F43fi ( pragmatic distribution )
RIS (strategic distribution ) ~ WiEERY53fi (incremental distribution ) ~ B%& 15
(opportunistic distribution ) ~ SALHYSMfi (cultural distribution ) 28 7NFE 4 =CEEE I EE
A G 2 0 B fREBIRE R A - TOERAGE THEER 2 - BN
T REE L EN: ~ R TR E s < RREAETT 5 BB AR AR Ay - I
BRI BE R S F e - ISR Y M 5 SR S RE I - #5 T 5
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RHIEAE > HEAWERT M 5 A RE BRI SR A M E B R At - s
M2 PRI E B R EE - RIS A0 5 etk - ERUERI M - FEEAIE R
JCHRERESA ~ frP B o bl SRR AR AR - AREEHERARFE A
By ffife - AR — R BT RE A R B I - ERROE RN RIS BT TiEAL > 5k
AN IR Ry AN RIUAIRZE 5 - G RN RESMERT R - 87/ SRR A BRI
MR EIE - A EAHPERR - AR —BREFRINTE SO @R - s R 2 EhE
ANIE] 3 MR s - Sl ELRESE T S ek - I TR ROESE -

LR IR T T e Wk e 0 AR A gt
Py cha 15 f 2 g FehEh o B E FROER
8 frerig B R

1

I sVeha fF 1 BB Tk
d -1 iF it A o E SR BB AR

Ha o B3 (Aeht

—

We sl F it PREFEL
BEG P AERAEDES o F] | 4
2 1 fra%%":b}ﬁ’*,Lﬁ""i)’Fg

2. SRR
ZF % H Distributed leadership in action: Full report (p. 35), by MacBeath, J., Oduro,
G., & Waterhouse, J., 2004, Nottingham: National College for School Leadership.

S LA G AR B R

B L2 LN (ATR A 5L
m

IR ~ EERIR M ~ SRS ~ Wt ~ BEETRMG ~ SUBRISHi
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Ak 3 - 5 —FEE R IS ~ B BRI S04 - IR (B Sl St SR S B LA REV Y
PRE - EPERIAVE BRI - i NS SRR B 58 R BN Wt BB i
ffii - FEFAEMH L ERE IS - MERRRR B EETERE - ARk S ST - Tk
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3. BRoKE i EERRR
ZF * $%H Distributed leadership in action: Full report (p. 35), by MacBeath, J., Oduro,
G., & Waterhouse, J., 2004, Nottingham: National College for School Leadership.

DIEERTAE KT - HayGroup (2004) Ryl xS E M - 52 AT
S AT ¢ (—) 4578 (Instruct) © BREREHE WS AT - EBIREETES T2
FR SRR LR - PUERSH RAEEEATEINN » (Z) 33 (Consult) : IRENF LW

B RAE e - 99 -



ot S G < R TSR ~ SERE A NIRRT R A EH

Ttk s SR EUEARE - AT B MR AT - IRE W RIRTE - KA R E FHER R
% EAIEFE 5 (=) 2 (Delegate) * i ST BRI B (EHENS - Ty DAPER
TE BRI EBIRE - AR HATEN ERERTRIGRE + (1Y) @il (Facilitate) © pl BB 7B
ERAERIZE » RENFRERAE TR BT - FH0 28T REAHEE
PP LRSS 5 (Tu) 2% (Neglect) @ pREHGE KRN EBNELTAT: - KIHE ABH
P R e BER - SR BNy - s B S - APHIHIHAE S - AR
Ry P ARG ER R4S » AE Bt TuRieg D - $5- B2 By - Fn iR il s
AMEAE > B2 i NS A L 1 B L - (SRR E i S H ELIE R
Al N Z2ELATESE - FERAISIRE RS 20T H VB EERE - (B2 DR B ATT BN -

Ifii Fink il Hargreaves (2006) FREFIfEMER ~ 588 - HAREEZE il -

EAABRIE - PHRRFRE NI - DA BER A A S - R 2 AN
R ANEGME] > EREEE - A6 4 - BR 7 R BU IRRE R b < Sb - B
fe TR B > R RSP T @ (—) (EHIRRE © scHiR
SERER] > (EAhrEIT > BEEEE - EWIEE - MEECHMATERERR () #5
HAUZHE © RIREME IS ~ BIXNIEES > AlEHiat iR B ESE
FERERER - (=) SIS © SR EAFIBEGR - AU - SotE SRR
B FEMOER - BTN ~ EERTER > nE REERN - R
BERA G A SR AR R R (1Y) 13RI - HAVEEE VSRR - MR
IR - Sak S - FREEEESEUE  BOREE - AR EIIRALR -
BREFMMBEE > ARk o SRS - Bl EER © (TL) BfEH -
JRSEIRIFAT ] PR B S N B B S - S e R P e R o RSB
WAFETE DR SER AR E ) B A2 o [RBIEAN R S (B TR LA -

{HEXRF B SEIEN - MERFIAERIZ - WECRASBHAESE S LR R IRATE - PEA T IR 3E -

MRS PR IRE AR -

- 100 - 5520 I —2008 3K BAFT A



®

= HORK &

B fz 8ot
FRE Nt
51 & X o4 o
t R WE
75 &

4. GBI
Z1 ¢+ $%H Sustainable leadership (p.113), by Hargreaves, A., & Fink, D., 2006,

San Francisco: Jossey-Bass.

JEAh - Wart (2005) Fisg (SHEHVEIEIEEAILIRTS © BRERELIEHS) (Dynamics of
leadership in public service: Theory and practice ) 15 & im0 M=t ~ B9 LELE &L
RS - =B W AL S e A C S s AR RS » s U A Y S
1 BB (substitutes for leadership theory ) ~ #EFRGEEIEG (superleadership
theory ) ~ E¥EE IS (self-leadership theory ) ~ HIKEPHEFX (self-managed teams )
Bl sy EHE - 5% HEEHERIIR S NEEA —ESH - B S
H4E (vertical leadership ) ;23R F » MERNVTHIFREERE © BARELSAE - B EAEBREL R -
TAERHERT AEIE R - RENSREHE T EHEETER ) - HR - @RS
FEHNBRMA - DIREAM E SRS - HRESCRHY ~ 2ELR B AR =M E
B - R - HIREEH G AMATFEZE B RGN ~ HEER: - BB H 3
BEREEEC - AR IEEEE - EPrE E A RERBE AR AR E I -
F o BEAE B E R EER — R A il EHEE - QBRI TR — ke - HERETEEIE
Fe LRI B E Y ~ MR ~ BB B RRER 2wl e & iR B A B - itk -
43 BT E 251 45 A G A B (e 2 SRR RA 6% - MR = R RS RE A R
5% IEXEEE NS AT CRRIENEARMR » DU A BB X 7 R RE AR RE

Bl B W - 101 -



ot S G < R TSR ~ SERE A NIRRT R A EH

At o Kt HERE BRI RENVILRE - RN R AR (R R B W BlE 5
i SH AR B RS - PSP A Bl | P P B P 2 A R 4 1 X SE A v DUEE R A F
I - > EAH SR BB A - B E s S E HEAIRR -

a5 B B BRI ~ BB - H AR [EIB R R S o i
Gordon (2005) HYZMEMRMKEE T3 iR HELepk S B fER S - Rt - HER
FH5 e E 2 MR 5 Coldren ~ Diamond ~ Sherer Eil Spillane (2005) HIJJ2{K5HE
BAEHEEBR A ERRE S R G TEX ~ IR B 700 - Pl > S8 Z M
H B BRIREFAE LR ZEAY 5 MacBeath ~ Oduro Eil Waterhouse (2004 ) Fiig HHRIIES
I ~ BFRIRYSfi ~ SRISEYS ~ WtERIo 1 ~ SEERY M ~ USSR
A REZEAEIREEE > BTl - il e — M b Ets - S RA—E 2
1 (HRAAAEANFINFEELELE X 3 HayGroup (2004) $RHINHES ~ 753 ~ 524 ~ (it
B 20 5 TR A B - HBRAG IR ksim G DL - G5 - IR ~ (R B R w0 A
GRS - 1 Fink B Hargreaves (2006) 2/ i VS RUIREERT - B 1 Ak Bl i
BURFIRRE R Rkl b - BHE ERERIIEHE ~ 20 ARHRE ~ 5 15 XAY5 i ~ BRI
fiEd FERY S T - AR EEZ 5] - §7E Badtfy534r - Hay Group (2004) ;
MacBeath ~ Oduro Eil Waterhouse (2004 ) ; DLz Fink Eil Hargreaves (2006) GG H
ML - (BHAT A AEEE R ARG - [EEERREE i X SRR A =K
ANE - FIE > SE AR R i REE N R > A L WRIEREEFEGES > A
[FIEREH N EIYIABIE, - g — P oS -

i~ PN EEIEHRAYFE
- AR REKART EFFTR-HTRFL A

S G B G P E 2 EHBUG P H 2R - H R H AR R R » fER
AMIFFERERASCRAZR G > 501 B E F0 AR — > 41 Bennett~ Wise ~ Woods Eil Harvey
(2003a, 2003b ) ~ West Chester University (2004 ) ~ Spillane (2005, 2006 ) % » gH/~22
g R TCBIRENE /) - (HR SR ESE— P IPARE - 28RS R R E B
LTI A g B L At S U P S BB % B AR RS 5 H K > Spillane (2006) FX%
i GHE A DU R T - A] DURSEERY - 1 H. » W U - ] e 51y » Woods

- 102 - 520 H1—2008— %K BT HEh



(2005) HII2 57 i X B RSt By IR AV ERK » Lucia (2004) 7RG {fi=XH
BETH LR AR FE RO - = F 2 FRIEATE—8 > RENEEMEMG T
e - ffEIEEOE S ERH REBFEEITE R > DUSER A ol fdit & i B hilbks] (2
Syl ) - JNEF— 2 EEE 5 5K 0 Spillane (2005, 2006) S8R i XEHEANEH R
FENEERE - AN SR E B AT EERIEE /7 K - i XSRS IR EE
TRTHERA ERSERIUEE » Fink Eil Hargreaves (2006 ) 38 s 4 =GB v DU A BB -
WA DABE A BRI E R > Pl EEHEHEL Arriaza Eil Krovetz (2006) Y43 ffiik
EEN DR EAUERZ ERAMMAFE - ERABIEE - IE2 Hallinger 81 Heck

(1996) ~ Harris (2004 ) % AFfBHIWTSE " 228G 15 F555 > Spillane (2006 ) Z2 5=\
SHEAG RRIG A 2L EREE SR A MR TV A (282 5 fi=X1y > ZRif Burniske
Eil Barlow (2004 ) 52 Fsfim PRIURRE i VB - R AB S H 53 ZAEE RS
WEAEF ~ nLER A Ry B ESS » —ME R AR > FEERER
Spillane 7% 43 i =X L Fy 2 R SEELBRT R - ARG EHE R > afrr 5%
HHEHR YIRS - B ERS NI EHRN: - liAE2E R s TR - A H
A= GfpE— PR -

N BPRAGRERLFE Y NFERPE TR A A

DI EBNE KRS - 4 ilEE iz 5o = e g - #oHERRE
2 U i B A T HEE G - THZ Z00 EIRN s » (e EBRSEM -
GriCeEE ] RE A B fh S A BE ] IR - AEXETTIAF SRy - AZE il Rh R
BHE B REEES - HATH7E 3 ZEERT IR R I eI A - SRR
JE& i B Y SR 5AIY] - 5411 Coldren ~ Sherer Eil Spillane (2005) RYRFSE - FLfEFHHES ~ Fit
LRSI ~ R EBREEVIFE DA B B SRR a4 =N — A
[EEEHE M - 2] (routines) BT H (tools) » HFUEHEEE - WS EERN
FUE 5 1M Harrison (2005) P fEi-amC (Gl EEHBANNEE2E) (The impact of
distributed leadership on teachers ) » DA— Pi/NE R R ZETTWISE - BRETEEURI B By 5>
fizl - s G s BB - WF9E 7R3 ~ FRBGEREENEK ~ AN A BIEE - X
53t - HERR A E BRI TR T2 - TEE - BUREMARRNEHE
FEIER L HEHEERE) - ZAREH - TEGFHRESERREKRERET X
EE - it ERRE R - BTG TREEUEE - BINEREES LAY SRy - FfrEIZ

Bl B W - 103 -



ot S G < R TSR ~ SERE A NIRRT R A EH

BLH B RA IEFBAGR - BECA IEM VSR SRR - BB A B R AR TE )
LA > Lucia (2004 ) Firagfe 30 (rfizNEEE @ EERMEFSE) (Distributed leadership:
An exploratory study ) » FZWFFEZ i REAEVBIEL K H R Elmore ~ Gibb ~ Gronn Eil
Spillane Y5k » BHZEEE ] ALY TR BRI EHE - BTk R ik BliBigE - WHIekR
A Fy 6 FTfiZfi Florida B/ NG - 2R G R iR ~ BIBRIR: ~ 3Rl ~ ZRMAHEHE - B
FEEHT B B 55 - IR A R i NS R A A TR EE T X SRR s B S
BHUGE - E M B R - KR - ARRAIE S BIATE S - T i =S
HRMIE » PSR IERSR TERIRE SR - SCas B G Bnt - e PR TR R H B
PEWFSE -

ZRAWNAEEREGT H R B RS iEE

Gibb 5L 1968 FERad b S EH FLEREE Y A R BIIRHIRGE - RS K
St ERE S SR A (58 Lucia, 2004) 43 2GS AN SRR IR
WRBIZASR » B AR RS AR LAY - e E X EERRAI Y At 21
AR DA+ BORs e PERIRA 6% » HRGO COEAE S FE A BE ) Bl
Py S ESUERYEIET » S L 0 oSS F R LAY A JJRe &R (human
capacity ) TLURAAL (Harris, 2004) - 2 ERYE TG - N8R HE —AEEE - [
K > B AR GHE ~ BRSNS AR - HoRs o iz (RS i R RS - SR
SR B, - RIRELEH IR SEES AT T © (—) MR AE izl S — e
o MG - BHEFL N EIWEHERM - &t FERME ] DI ERE—E - e s
RS AT REEE R 5 () i (i e B A BB i < S RE » VR A EREEE S (=)
S QSN AN — R R B E R - e — M RREEN X DU s - ek
PRk EH RS A B R BoE B E 3 ARG - (1Y) BIRHEVE R AR E S A B AT
o BAREBRERE A RZERE R ~ MREMEED Little 7F 1990 PRV E AL TE (privacy of
practice ) + Rl AHIGTE ~ POl HE R - WIGSHAREEE /=Xy - BERIEEE A
R R R A AR O © (1) BORIEGHEIRAT R HAE S - T - 7]
REFEAERHYT 5 (UN) H BT T A SE SN e B ER A P Bt 2 B SRR e - BRI B A
R s (L) o B e HRE T ~ JAT 2 HEfEo i 2 2 HEH IR HTIE ( Bennett,
Harvey, Wise & Woods, 2003a, 2003b; Harris, 2004, 2005b; Jantzi & Leithwood, 2000) » |
LS R B, - 2 o iR A E R P R A JH I S AR - ZETE 2 I HL R

- 104 - 520 H1—2008— %K BT HEh



®

& .

SR > o SR E R T EE T 2 UL S > B5E > Harris (2005b) A28
FolRIFIE A ERR AL B IE MR BB SR - /i NS REdi R - H K » Harris B
Muijs (2003 ) 58 K7 iz SE S a] Bl Uy SR i e - HLARRE IE SUSHEE - F
Lloyd (2005) 7558 k5% e i\ S i B E e (5 AR EBH - RSB S 1 -
] Re s i - i H Harris (2002) 52 Rs53 i =(GHSIR I 2 21372 N
R B HAMZATE SR RCE B ZBALR o 1EAh - i NS R R A
fll B (AN - R - ABREE SRS Hit - ATREE ML - S
S FH 0 I TS SR -

A FRAEEA G F SRR R

SR RIS S - SRR (i) ~ IR TE ~ FHESEREEE o
SURERI PR ~ FREINR ~ TEHENRAS ~ B SOl LAHESS SR - sl R BRI SRR A
2 o i B ) ER A HT BT IR o B BN SORREE 3 i xS L ulisg
MR A SRIRHIITSE > CH - BRI EERE ELH R T H. > 235 Gordon (2005)
HEITIRTE - (B2 - AHRHRUESE I R 8 TR > AR & HHBUAHBERE ST - IRAEEANTEEEH] -
HILAZETERR A SUEBGPE - EMBUMEIE - BRETThEEE - Yk > Harris (2005b) 32
PRI 7ERVRRE S © (—) R REBRA R ~ B BRI 5 (=) 701fi
A SR RSCERTAHR (=) $efto i\ ESTBIRHEH < e (1Y) s
RG] DR BRI - AR EEEI T ARTSEBLEET - AT DASTHENE
B > FHERALRY -

PE - #5585
HEHERPEZ UM EL # R - B EERNH HR W E O - BIERHERSRE -
I EER ~ BRANTE B EAPRAVH B - 372 NGBS R 28 - 7% 5
FEESECEERM ~ FKREHMAS b - (BERJIBI R — B R REECR B
PO IR AT - (H2H 5 SRE ) BE B RE IR B R AE e iz o G > Sk
{BHER EHORYSEE (dispersed yet centered leadership ) ~ B E(F{HAIAESE (Deal &

Bl B W - 105 -



ot S G < R TSR ~ SERE A NIRRT R A EH

Peterson, tran. 1998 ) o JTAEAK » S sCEHELY B - FURER SHEAE T I i C /2 iR
g WEEE U RS - BB AEH A RE AN E SRR » B
rh e ERREEEAEA SR R S EHEE - HEREGHN G - 2REE TR H
BEE R R KIHES - Fullan (2004) 3 T HEENERAEN - MTER=
(Leaders are not born; they are nurtured ) » BE{E/MEN BRI - BB ERGEEE T
TERRES - B BAHA M —ENEERES) - A BERER T BB NEE AT - 7
R PR EEE P — Bt -

S OB MU RS LT E P - IR - B AT -
BB TEPOE BTHES AT BRI R A AIRE I 810K » (A TR e X R R e
i AR F SRR R IR B R TIBEA AR » RN ENEEAE (R
ZHE > 1998) o bl B EAETEEE AR - ZATHAREE - ZEMEZEE FES
SH > AN 2B Z RREERIRES I BI40 - BAERFEZ B LB —F > R
FHAEATBZAEGHE N B — DL | B TF RSB AER®INRE » RN
R EE IR - RS s B iR UUE - FHE IR SRS A A B R f A
T/ INE AR e I B B DATR » R SO AR R T BUM ML B R &R &
il - BEZERR TIRTHBUM R BB EHRI  BURERERE - ZEsiE
AR » R E NSRS T2 A als - RN - BEEAEDRE - KRA
IKEALERZ AT T - WA MZEERBE RGN RRE RN
S LD N2 - BREENRECEEE AU - 3 HE R T HEE
RIS - CIMEE — B XY - b alihd iR S SR 4%
A e R B I A LRI » [RIE XIGHF T & 40 i NS R - R34 3
L E S RIS o iR E 2 I R b/ VRS R Rl e H— R
JEREYIME - A2RAER TR » JIt - 5 (SR SR A RS - A
EHE S ~ ERABIIRA O i BT I DA ~ SR R R TEAT - B =R E A A

VRl USRI SRR, - R AR ME R R AR R = L b NER S SRR B
TEELSRIE ~ HIREEET - MR ~ ZETEEE T - BRAMA - KEREL - KEZ
BB B S RS T ) 2R R ST » AR RN B M 4 i NS GS  FE 2 B e
BN B it S | B (AR B - S RHER I AR - MEMFE BN » W E PRt Toil ST
A PLELE R -
fifint © AW FREIRE BT SEE 3 NSC-96-2413-H-035-002 [ Z 5L 85T -

- 106 - 5520 I —2008 3K BAFT A



Z2ER

3 ER 9

PRIl (2002) - S2AC3TE - PHRHEREGEL)E - 2k © TFd -

SREIEE (2005) - /KA SEEIERRGEE - ZHE > 635 8-12 -

E5ENE (2005) © SFEHE P GmpTE - AL © BRRISE -

E5ENE (2006) - Ff RAER G B ENGHRRTG - B 144> 4-14

SMEBIR

Allison, D. J., & Richmon, M. J. (2003). Toward a conceptual framework for leadership
inquiry. Education Management & Administration, 31(1), 31-50.

Arriaza, G., & Krovetz, M. L. (2006). Collaborative teacher leadership: How teachers can
foster equitable schools. Thousand Oaks, CA: Corwin.

Arrowsmith, T. (2005). Distributed leadership: Three questions, two answers. Management
in Education, 19(2), 30-33.

Barnes, 1., Creasy, J., Smith, P, & West-Burnham, J. (2004). Meeting the challenge:
Growing tomorrow's school leaders. Retrieved Oct 29, 2006, from the World Wide
Web:http://www.ncsl.org.uk/media/1 CB/97/meeting-the-challenge-growing-tomorrows-s
chool-leaders.pdf

Barry, D. (1991). Managing the bossless Team: Lessons in distributed leadership.
Organizational Dynamics, 20(1), 31-47.

Barth, R. (2001). Teacher leader. Phi Delta Kappan, 82(6), 443-449.

Beck, L. G, & Murphy, J. (1995). School-based management as school reform. Thousand
Oaks, CA: SAGE.

Bell, L., Bolam, R., Bush, T., Glatter, R., & Ribbins, P. (2003) - & &2 (15
&) - 2k Bt -

Bennis, W., & Heenan, D. A. (1999). Co-leader: The power of great partnerships. New York:
John Wiley & Sons.

Bl B W - 107 -



ot S G < R TSR ~ SERE A NIRRT R A EH

Bennett, N., Harvey, J. A., Wise, C., & Woods, P. (2003a). Distributed leadership: Summary
report. Retrieved Oct 11, 2006, from the World Wide
Web:http://www.ncsl.org.uk/mediastore/image2/bennett-distributed-leadership-summar
y.pdf

Bennett, N., Harvey, J. A., Wise, C., & Woods, P. (2003b). Distributed leadership: Full
report. Retrieved Oct 11, 2006, from the World Wide Web:
http://www.ncsl.org.uk/mediastore/image2/bennett-distributed-leadership-full pdf

Beresford, J., Day, C., Harris, A., Hadfield, M., & Harry, T. (2000). Leading schools in times
of change. Buckingham: Open University.

Bryman, A. (1992). Charisma and leadership in organizations. London: SAGE.

Burniske, J., & Barlow, T. (2004). Distributed leadership helps schools succeed. Retrieved
Oct 11, 2006, from the World Wide Web:
http://www.prel.org/products/paced/apr04/pr_distributed.pdf

Camburn, E., Rowan, B., & Taylor, J. E. (2003). Distributed leadership in schools: The case
of elementary schools adopting comprehensive school reform models. Educational
Evaluation and Policy Analysis, 25(4), 347-373.

Chapman, C., & Harris, A. (2002). Effective leadership in schools facing challenging
circumstances. Retrieved Oct 22, 2006, from the World Wide Web:
http://www.ncsl.org.uk/media/416/80/effective-leadership-in-schools-facing-challenging
-circumstances.pdf

Clift, R. T., & Thurston, T. W. (1995) (Eds.). Distributed leadership: School improvement
through collaboration. Greenwich, CT: JAI Press.

Coldren, A. F., Diamond, J., Sherer, J. Z., & Spillane, J. P. (2005). Distributing leadership. In
M. Coles & G. Southworth (Eds.), Developing leadership: Creating the schools of
tomorrow (pp. 37-49). New York: Open University.

Deal, T. E., & Peterson, K. D. (1998 ) - £2f5o50d — . fly g 2y ( RIHHEE ) - 2k ¢
1A -

Diamond, J. B., Halverson, R., & Spillane, J. P. (2001). Investigating school leadership
practice: A distributed perspective. Educational Researcher, 30(3), 22-28.

Earley, P., & Weindling, D. (2004). Understanding school leadership. London: Paul
Chapman Publishing.

- 108 - 5520 I —2008 3K BAFT A



Eicher, J. (2004). Post-heroic leadership: Managing the virtual organization. Retrieved Oct
15, 2006, from the World Wide Web:
http://'www.pignc-ispi.com/articles/management/post-heroic.htm

Elmore, R. F. (2000). Building a new structure for school leadership. Washington, DC: The
Albert Shanker Institute.

Fink, D., & Hargreaves, A. (2003). Sustaining leadership. Phi Delta Kappan, 8§4(9), 693-700.

Fink, D., & Hargreaves, A. (2004). The seven principles of sustainable leadership.
Educational Leadership, 61(7), 8-13.

Fink, D., & Hargreaves, A. (2006). Sustainable leadership. San Francisco: Jossey-Bass.

Fullan, M. (2004). Leading in a culture of change: Personal action guide and workbook. San
Francisco: Jossey-Bass.

Glasman, N. S., & Glasman, L. D. (1997). Connecting the preparation of school leaders to
the practice of school leradership. Peabody Journal of Education, 72(2), 3-20.

Goleman, D. (2002). Primal leadership: Realizing the power of emotional intelligence.
Boston: Harvard Business School Press.

Gordon, Z. V. (2005). The effect of distributed leadership on student achievement.
Unpublished doctoral dissertation, Central Connecticut State University, New Britain,
CT.

Gronn, P. (2000). Distributed properties: A new architect for leadership. Educational
Management and Administration, 28(3), 317-338.

Gronn, P. (2003). The new work of educational leaders: Changing leadership practice in an
era of school reform. London: Paul Chapman Publishing.

Hallinger, P., & Heck, R. H. (1996). Reassessing the principal's role in school effectiveness:
A review of empirical research 1980-1995. Educational Administration Quarterly,
32(1), 5-44.

Harris, A. (2002). Distributed leadership in schools: Leading or misleading? Management in
Education, 16(5), 10-13.

Harris, A. (2004). Distributed leadership and school improvement: Leading or misleading?
Educational Management Administration & Leadership, 32(1), 11-24.

Harris, A. (2005a). Distributed leadership. In B. Davies (Ed.), The essentials of school
leadership (pp. 173-190). London: Paul Chapman Publishing.

Bl B W - 109 -



ot S G < R TSR ~ SERE A NIRRT R A EH

Harris, A. (2005b). Leading or misleading? Distributed leadership and school improvement.
Journal of Curriculum Studies, 37(3), 255-265.

Harris, A., & Muijs, D. (2003). Teacher leadership-Improvement through empowerment? An
overview of the literature. Educational Management Administration & Leadership,
31(4),437-448.

Harrison, N. L. T. (2005). The impact of distributed leadership on teachers. Unpublished
doctoral dissertation, Indiana University, Bloomington, IN.

HayGroup. (2004). The five pillars of distributed leadership in schools. London: National
College for School Leadership.

Hoy, W. K., & Miskel, C. G. (2005). Educational administration: Theory, research, and
practice (7" ed.). New York: McGraw-Hill.

Jantzi, D., & Leithwood, K. (2000). The effects of transformational leadership on
organizational conditions ansd student engagement. Journal of Educational
Administration, 38(2), 112-129.

Johnson, S. M. (1997). The misguided search for heroic leadership. School Administrator,
54(2), 60.

Kouzes, J. M., & Posner, B. Z. (2002). The leadership challenge. San Francisco:
Jossey-Bass.

Kruse, S. D., & Louis, K. S. (1995). Professionalism and community: Perspectives on
reforming urban schools. Thousand Oaks, CA: Crowin.

Lashway, L. (2003). Distributed leadership. (ERIC Document Reproduction Service No.
EDA477 356)

Lloyd, S. (2005). Distributed leadership: The rhetoric and the reality. Retrieved Oct 15,
2006, from the World Wide Web:
http://www.ncsl.org.uk/media/757/7 D/randd-prac-award-lloyd-distributed-leadership.p
af

Lucia, R. T. (2004). Distributed leadership: An exploratory study. Unpublished doctoral
dissertation, Florida Atlantic University, Boca Raton, FL.

MacBeath, J. (2004). The alphabet soup of leadership. Retrieved Oct 29, 2006, from the
World Wide Web: http://www.educ.cam.ac.uk/lfl/docs/alphabet.doc

MacBeath, J., Oduro, G, & Waterhouse, J. (2004). Distributed leadership in action: Full

- 110 - 520 H1—2008— %K BT HEh



report. Nottingham: National College for School Leadership.

Marzano, R. J. (2005). School leadership that works: From research to results. Alexandria,
VA: Association for Supervision & Curriculum Development.

Mulford, B., & Silins, H. (2002). Leadership and school results. In K. Leithwood, P.
Hallinger, K. S. Louis, P. Furman-Brown, P. Gronn, W. Mulford, & K. Riley (Eds.),
Second international handbook of educational leadership and administration (pp.
561-612). Dordrecht, Netherlands: Kluwer.

National College for School Leadership. (2004). Distributed Leadership Pack. Nottingham:
National College for School Leadership.

Oduro, G. K. T. (2004). Distributed leadership in schools. Education Jouranl, 80, 23-25.

Sawyer, R. K., Scribner, J. P., & Watson, S. T. (2005). Talking leadership: Conversation
analysis and distributed leadership. In W. K. Hoy & C. G. Miskel (Eds.), Educational
leadership and reform (pp. 169-185). Greenwich, CT: Information Age.

Sergiovanni, T. J. (1995). The principalship: A reflective practice perspective (3rd ed.).
Boston: Allyn & Bacon.

Sergiovanni, T. J. (2006). The principalship: A reflective practice perspective (5th ed.).
Boston: Allyn & Bacon.

Spillane, J. P. (2005). Distributed leadership. The Educational Forum, 69(2), 143-150.

Spillane, J. P. (2006). Distributed leadership. San Francisco: Jossey-Bass.

Wart, M. V. (2005). Dynamics of leadership in public service: Theory and practice. New
York: M. E. Sharpe.

West Chester University. (2004). An introduction to distributed leadership. Retrieved Oct 15,
2006, from from the World Wide Web:
http://www.weupa.edu/_information/Distlead.htm

Woods, P. A. (2005). Democratic leadership in education. London: Paul Chapman
Publishing.

Yukl, G. (1999). An evaluation of conceptual weakness in transformational and charismatic

leadership theories. Leadership Quarterly, 10(2), 285-305.

Bl B W - 111 -



ot S G < R TSR ~ SERE A NIRRT R A EH

SRR = 2007 42 03 H 28 H
SCkEfEM 2007 405 H 10 H
B2 0 2008 402 H 15 H

-112 - 520 H1—2008— %K BT HEh



L e

The Study on the Theories of
Distributed Leadership: The
Interaction among School Leaders,
Followers, and Situations

Chih-Feng Lai

Assistant Professor, Center for Teacher Education
Feng Chia University

Abstract

School leadership models have developed over time, and the coming new ones have
been integrated and elaborated constantly. The appearance of distributed leadership could be
utilized as an up-to-date way concerning current school leadership. Distributed leadership
emphasizes that school leadership is not just the principal’s actions, but the aggregated effect
of a number of individuals contributing their initiative and expertise to a school. The practice
of school leadership is framed as being a product of the joint interactions of school leaders,
followers, and aspects of their situation. The paper adopts literature review, analyzing
relevant researches related to distributed leadership in the UK and the USA. Firstly, the study
explores the meanings and similar terms for distributed leadership. Secondly, the study also
examines the originality and development of distributed leadership. Thirdly, the study
discusses the content-goals, structure, environment, and leadership as well. Finally, the study
proposes the criticism of the theories. Since the implementation of the Teacher Law that
affects the selection of elementary and secondary school principals in Taiwan, the landscape
of school leadership has changed tremendously. The partial responsibility of leadership has
been distributed to members of the school obviously. The leadership style has not been the
heroic leadership model featuring a single leader. Distributed leadership could describe the
school leadership in Taiwan to a certain extent. It is an issue worth studying further.

Key words: distributed leadership, educational leadership, school leadership.
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