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A Study On A Principal’s Ideas and
Practices of Curriculum Leadership:
An Elementary School in Pingtung
County

Yao-Ming Wu

Teacher, Lin-Luo Elementary School
Ping-Tung County

Abstract

The subject of this case study on school curriculum leadership is one principal of an
elementary school, which received excellent reward of school evaluation in the 92nd school
year in Pingtung County. The data collected are mainly from interviews, participative
observations, and analysis of related materials of school curriculum leadership cases.

This study induces the principal’s practical actions of curriculum leadership as eight
aspects: (1) Encourage teachers to carry out action research and professional dialogue by
providing them expertise education with various topics. (2) Rearrange the organization frame
and remold the vision and curriculum objectives to assist school and students stepping
forward to an established and distinct destination. (3) Provide related resources to promote
implementation of curriculum. (4) Employ teacher empowerment as leading strategy and
respect teachers’ freedom of expertise. (5) Construct curriculum forum with all staff
participated, listen for all kinds of voices, and accept varied challenges. (6) Seek for
self-development and reinforce self-knowledge of theory and practice on curriculum
leadership. (7) Be frank with teachers and make curriculum alive by journals and narrative
records. At last, (8) draw up concrete presentation of achievements to raise teachers and
students’ fulfillment.

Therefore, on the one hand, this study could be taken as theory basis for further
researches on principals’ curriculum leadership. On the other hand, it could also be treated as
references for principals in other schools to execute curriculum leadership and to learn and
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revise from practical action of curriculum leadership. Consequently, to develop a set of
curriculum leadership ideas and practical actions adapted to one school’s characteristics to
conduct school members all together endeavoring for improvement of students’ learning
quality.

Key words: curriculum leadership, teacher empowerment, principal’s curriculum

leadership action
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