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oy RIS TR e S B ER - (BRI EE - $2 A BB RE N B SR 1S
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SRR H B S R B SR B L L HER - IR IR E (AN ~ ZEEmE A BT
Mz ~ BERBIEN S EEEREAN DU R BIEREUAEF NG - ERANLZ
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AEEE & BHBEHE RS DR R IR e (BREERR > 1998) -
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ffi > 2001 5 BEERE, » 1995 5 BdlR5A > 1999 5 BSCE > 1999) - {Eh75H HtER < EEk
I'EJ °

AR R ARG ERR TP 2 EE TS ~ IRES - FERIGR - BRERE (1995)
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FERFTILIBIES ~ o0 ~ BHSEUGEIERE - FEDETHBERIACR © FREAE S
FINFA@I » BFRE LB R (2001) taRFaRHER R L SRRy B
TSR AT E BT HREA R - ST BB < BB R T TR M Al 52 B
L 5 SEALRI R SR LIRS - 230 (1999) BIRARCEEMEERE - (R
Sl GBS TH - SREBEETIE BN FAEDE N E S - AR RER N
MHRHEDRHR - M ABERBIEE - WAEBIS BB R I BAISCE R R - At e
ERIHE ik - FEEES ~ SRR - (e fEZATANET B BRI B - MBI #
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DHRERRL o BRI ~ & TR BRI I [5) (8 SRR O 38 R L B i S B 2 e - 45
A A PR EHLSHES Y R ] I [ ) 7 =X el i S A A R (el 1 R Y b ]
I [F) PR GRS R IR S B AU N RVE ¢ 2 Bl S Y B [F A B AR T RS
JERAGR ~ AR Ry 2R il i S R (R0 ~ fEBURAERTT b (B Am R F i it
a1 ~ ZEMZBEAEN I S LR RERE b -

FEHH bt B B 2 R AR B R ST A AR IR R R B E M A
WD RERRTE S DAT 568 © 1iiE N SELHi S RIRE ) FERRGR 2. &R RE
U EIE 3.E A BSR4 R R R Rl 5. EDUPE A 22
o BB B B Al S S8 s H S5 Al T -

(=) B E

B EEA LMK - EHEEEIRKBIE (clinical supervision ) ~ #% & P il &

( developmental supervision ) ~ & 47 3& ( differentiated supervision ) ~ [G/fBZ iR E ( peer
coaching supervision ) ~ H G LHE (self-assessment supervision ) £ ( ZARHE > 1998 »
1999) » IREREANL L EE KIS - IRFESELIRE (1999) FRHEARREHE -
5] 5 Bk = ~ i N LB ZE R R R B AL L i (A B i B R A X
PUR 3 RT3 -

1 AR B =

RIS IR E R BT BB ~ B — TFERIS - fEohilBigt e
BT R~ TRBERE T - ¥ B BI5E 8 Bl B 52 R 1 35 T B P Bk o 2.8 ( Goldhammaer,
Anderson & Krajewski, 1993 ) « [XI[ij » PR —GR 2 fa MBS N & T TAIA I 5 AURHER -
P AR SEE AR AR BE Sy /TR ELaAE - B Rl ity - SR BB —
FER - SHA BN DCER AT - DUERUGE 22 S B (e B B R R iy
H#Y -

ERPRTR S EA 2R W13k 1 SR SN R E RSB - (HI9 & =823k -

(1) {EBIgEHT i BB T EREE © (2) AR MEBEBIEE ; (3) EIPBI%EN
BHETE) - BIEMNI =25 » AT SRS =P - (1) BigaiEsg (2)
e (3) Blgte g (Oliva & Pawlas, 2001 ) -
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FofHE 5 2B (1999) AUARFREEMELf M BERBIERINE - $5H 4 (RZ a2 - 9 H8EE
RIHESL 44 (AT R FERRE - FEHEH L - ERIRWLSES R e 5 BB s ~ BT BV E
R ~ RETEME ARV A SRR PR (L AE%. CREERE - 2001) > F RIS PR i S Gm5E
B - REFPREIGE - MEERITT > EEIRA T - DIEEHERA (= oARHE > 1998) -

=1
B ivB R 7 B =
Goldhammer ( 1969 ) ~
Goldhammer Bil Mosher Ei Cogan (1973) Acheson Eil  Bellon £ Bellon
Krajewski ( 1980) Purpel (1972) TR Gall (1980) (1982)
Jﬂ[{% ppt = PEEREE He =RERe =REREK
1AL 1 B B A
1 AT 1513 2 Bl [ 1B e L EEERTE S
RISTE U} ZE2Sip S S
2.Blgg 2.8lgg 4 EITHRBIEE 2H =B 2 =B
ys p=sAn e
spbisvim v R
4 i THEITE JifEEE 3 ERRgE
S &S B 8. EHFTHE RS

Z1 1 %8 Supervision for today’s schools (p. 398), by Oliva, P. F. & Pawlas, G. E., 2001.
New York: John Wiley & Sons.
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(75 0o — TR IR (5 Bl » St — {180 it B a1 TRE R 38 50
TR G2 - FEFMEZRREET - BURTRER LIS - 0 20 - 2285 [EE:
AR B I AV s R 28 FEE (B M > SOREEH BB ~ SRS B RF MR R Jer /g sU e 22 7

(Zepeda, 2003 ) » HIBAERAFIBERIAELR (RARHE > 1998) -

NIt - [RGB Ry BRI A R & ~ fHA R DUR el AL A T
HIRETT - [FIE e - BEmEEEE IR GR - FHEHET (to them) AR RGEF
Bafi A5 1F (with one another) FIRH{% - [R5 T 20k e 22— TR IR PREBH (R AV ER B -
Oz (B Rl I B2 B S R B I 5 [ 5 B ER A B B = DA ) (Al AU R A
GRS IR T > B G WEIRCER - NI SZEGE (AARHE - 1999) -

FERI B - B M - EARIE RIS DU il 84 - MR IR DL R
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1. Zipsist
ZF ¢ RE Instructional supervision: applying tools and concepts (p. 170), By Zepeda, S. J.,
2003. Larchmont, N.Y.: Eye On Education.

HRERIH e Hh FRHR B 5 N e Al S /5 5 (@R - 2002) - [AiF
HARTE IR R R (F—3F > 2002 5 B5H - 2002) -
3.fE AL SR
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eI B AERNE - WEESGE T hBERE 5 BTN ER - SRR R FE
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SREARAE O BFER) - IS BEHEATE CERBEI TR EREAG - BB E
HELES T Lhig e st — D Stk - A MBS B A AP ER - Wit EE
RE ~ Bl E L HER ~ HEGREBIEE R © PRk B iR (Sergiovanni,
1995) -

EE =R ER WIS - 25 FLE R R - FLr PR B SRR
SIS BRI M R BRI S R SR T Ry - BANEEAER R L 5 (R
R0 FEEBERBEEIBEAREE RS (ER 0% - #i s ~ PEFEIL R R RATE
FHREL - (GEBEEENETT - B EFRIR MR TEERE (8 ML SRR
A SR O E AN R | DUBRIE A R 4 - 53R H B ~ E
DU < F FAE T R £ 2 Eh ) - BV BITES NSRSV ERR (R 7 B R it
WERZ o APFe RS G A EEwLEEUEE, - AMIRE G IERR ~ Rkt
SHERA i B BRI AT A e & BN AR 5

S RE S HEEAE

BB T - BN HEBIETE - B HDBE B RO - Il
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REFE IR - AEBEEWIE T - FOREAE AR & (E R AT 1 53 K P9RE /55X (Glickman,
2002):
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() 8 /7FZEEG - EEHERER - 23 11~ R~ LD esE
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JeFefili F 2 AHBARC SR AR AR - AR BT 8 RAHBARIS 25 - AR 2R
(1999) Pl " HAARe B RIE R R BIEEER | Rl - R EEITR
WZRTEE ELTE - SRS B T i S 2 o B e S A B e il - ~if HL AR 3K
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An Action Research on the
Implementation of School-based
Instructional Supervision in an
Elementary School

Guang-Rung Lee

Principle, Neijiao Elementary School
Tainan County

Abstract

The purpose of this study is to construct a appropriate school-based instructional
supervision model in an elementary school (located in Tainan County, Taiwan.), and to
investigate the experiences of teachers and principal’s roles in the process of implementing
school-based instructional supervision.

In this research process, researcher (the principal of The Lotus Elementary School) uses
the method of “action research” to approach the process of implementing instructional
supervision. During the three months of implementing instructional supervision, all of
participators (including all teachers in this School ) play a dual role, i.e., a teacher and a
supervisor, except researcher as a single role of supervisor. Every teacher is supervised three
times, and is invited to be a supervisor by other teachers. The members who participate in
each process of supervision consist of three teachers (the principal and two teachers). After
analyzing those responses from analysis teacher’s self-reports on questionnaire, the
researcher re-construct the proper model of school-based instructional supervision, and
conclude that teachers have enhanced instructional skills and have reflected on their
instructional process during the period of implementing school-based instructional
supervision. The principal can be a proper instructional supervisor on the condition that the
principal is a teaching expert or a certain curriculum expert in instructional supervision
process.

Key words: action research, school-based instructional supervision, clinical supervision,
peer coaching supervision.
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