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Yu-Mei Chen*

Abstract

This case study investigates teachers’ perceptions of teacher leadership, the current
situation and the difficulties of teacher leadership practice. It also analyzes the key factors
affecting teacher leadership development. The researcher adopts qualitative approach and
interviews ten elementary school teachers in urban areas. The main conclusions of this study
are as follows: firstly, teachers did not perceive obvious leadership practice among teachers,
but just in the classroom level . Secondly, teachers believe teacher leadership is impossible in
the hierarchy and see power as the important source of leadership. Thirdly, formal teacher
leadership is the extension of hierarchy; informal teacher leadership is based on profession
and mutual trust but is limited in its influence on reform . Fourthly, the difficulties of
elementary school teacher leadership practice include personal factors, the relationship with
colleagues, principals’ leadership style, and the limited time. Fifthly, teacher leadership may
bring about new up-down hierarchy relationships among colleagues and result in negative
effect. Finally, the construction of the professional role of teachers, the organizational
environment and personal capacity affect the development of elementary school teacher
leadership.

Keywords: teacher leadership, school leadership, leadership practice, teacher

profession.
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