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Research of effect and difficulty of
Mentor Teacher Program for Junior
and Sinior High Schools in Taipei

Yi-Ku Ting Derray Chang Hong-Ying Kao
Assistant Professor, Professor, Graduate Elementary School
Center for Teacher  School of Educational Teacher

Education, Administration Director of Academic
Taipei Municipal and Evaluation, Affairs,
University of Taipei Municipal Experimental Elementary
Education University of Education School with Taipei
Municipal Teachers
College
Abstract

The purpose of this study was to investigate the effect and difficulty of mentor teacher
program for junior and sinior high schools in Taipei. The research methods were
questionnaire survey and focus group interview.

According to the survey and interview findings, the positive impacts of the program
were: (1) mentor teachers and partner teachers (protégés) were satisfied with their interaction,
(2) the functions of the program were recognized by mentor teachers and partner teachers, (3)
mentor teachers and partner teachers were willing to continue their relationships.

The implementation problems of the program were found to be the following: (1) some
menter teachers were not matched with the partner teachers who taught the same grade level;
(2) the instructional loading of the partner teachers were quite high; (3) the mentor teachers
and partner teachers did not have adequate time for informal and formal conferencing,
planning, and conversation, (4) the preservice and inservice training of partner teachers were
not enough.

Based on the research findings, some recommendations are proposed to improve the
implementation of the program.

Key words: instructional mentoring, mentor teacher, partner teacher.
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