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A Case Study of A Male Elementary

School Principal’s Emotional Labor

Shiu-Ling Chen

Principal, Rui Tian elementary school

Abstract

The studies of emotional labor have focused on the workers in service industries. As the
society changes, education has transformed into industry oriented. As this trend, education is
required to meet the expectation and the needs of customers. Principals have to play multiple
roles. Therefore, they have many expectations from various sources. Hence, their emotional
labor has its needs under studying. This research utilized a case study to analyze the
principal’s emotional labor. The results were elicited and stated as follows:

1. The constituent of the principal’s emotional labor

(1) Positive emotion

a. He tends to use pleasure and caring to elicit interpersonal relationship.

b. He tends to use positiveness and involvement to boost work morale of the work place.

c. He tends to be grateful to accept the result of the performance.

(2) Neutral emotion

a. He tends to be rational to resolve conflicts.

b. He tends to be fair to handle teachers’ job allocation.

(3) Negative Emotion

a. He has to tolerate in order to maintain the harmony of the school.

b. Negative emotion may arise from dissatisfaction of the less efficient work performance
of administration and teaching.

2. To cope with the principal’s emotions

(1) To adjust his attitude and let go of negative emotions.

(2) To solve the problem or to swift from the targeted problem.

Keywords: male principal, emotional labor, emotional coping.
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