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The Study of Marketing Strategies of Day-Care center:

An example of a county in Northern Taiwan

Yu-Juan Chen

Assistant professor
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National Taichung University of Education

Abstract

The purpose of this study is to explore the situations, rules, and marketing strategies of day-care
centers. According to the marketing strategies analysis, suggestions are proposed for managers of
day-care centers and government. This study adopts a qualitative study method and the implements used
included literature analysis and interview eight managers to collect data. The results show that day-care
center managers notice Word-of-mouth marketing strategy, but they neglect other marketing strategies.
Moreover, the study also finds that day-care centers managers have stronger self-protection and lack of
strategic alliance strategy. The policy allowance and the price play important role in day-care center

management. In the future, they can give multi-dimensional service to raise their competitive power.

Keywords: day-care center, marketing, strategy



