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The only thing we know about the future is that it will be different.
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Abstract

In Taiwan, the private preschools will face the challenge of issues of decreasing birth rate, the integrated
policy and system reform of early childhood education, and the changes of cultural and economical structures
in the future. In this study, five fundamental development strategies were explored through literature reviews.
First of all, the tendencies of local children sources, developmental characteristics of local community, and
the reasons for parents choosing preschools should be evaluated.

Secondly, we should focus on the variety of services, and orientate the localization roles and functions
of preschools. Furthermore, we should clarify the misconceptions of management, and firmed up the ideal
thought of establishment and the purpose for early childhood education. Meanwhile, we could master the
tendency of educational policy, to manipulate the public resources, and to create a competitive advantage
environment. Finally, we could truthfully face the impact of social change, and then plan any possible

transformation alternatives.

Keywords: Social changing, Preschool, Development strategies
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