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The Existence and Management Challenges of
Private Kindergartens of Different Years in Yunlin,

Chaiyi, and Tainan Areas

Chuan- Chuan Huang Shu-Chu Yang
Department of Early Childhood Education, Early Childhood Education,
Taiwan ShouFu University National Chiayi University
Abstract

This study aims at understanding the purposes of the establishment, strategies, management challenges,
and the solutions of the private kindergartens in Yunlin, Chaiyi, Tainan County and Tainan City, which
were founded from the 1960s to 1990s. Semi-structured interview and document analysis were
conducted to gather data. The study draws the conclusions below:First, the establishment of private
kindergartens is influenced by the demographic and economic factors of social change, and by the
government policy to support private education. During the 1960s, children could have more
opportunities to pre-schooling programs; from the 1960s to 1970s, sectarian kindergartens cultivated
more excellent kindergarten teachers; during the 1980s, the kindergartens flourished due to the
recruitment of the excellent teachers; from the 1980s to 1990s, private kindergartens provided more
diverse early childhood educational options for parents; and the flourishment of private kindergartens
also relieved the government’s financial burden. Second, the managemnt strategies, challenges and
their soulutions to private Kindergartens are stated as follows: For the management strategies, during
the 1960s, the kindergarten’s instruction drawed the attention of parents to early childhood education;
during the 1970s, the instruction was valued; during the 1980s, the parents’ satisfaction and the
architectural appearance were valued; during the 1990s, the strategies changed from the customers
orientation to diverse services; the strategies for recruiting new students differed from times and places,
it also differed from the kindergarten establishment before and thereafter. But the public praise for the
effective recruitment remained the same.For the challenges, the teacher recruitment, parental demands,
peer competition, low-birth rate, economic depression, and the policy are all threatening the
management and survival of kindergartens. For the solutions, the private kindergartens have to

reinforce the external and internal management, and to self-improve their competitiveness.
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