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Hawthorne Studies
Organizational Innovation
Expectancy Theory

(Paul Hersey) (Kenneth Blanchard)
Situational Leadership

Management-by-walking-around

The reputed McKinesey Company introduced the 7S Structure Theory,
which can be used for diagnosis of enterprise organization problems.
How can this theory be applied to the management of domestic
enterprises 2(25%) ( )

As enterprise merger becomes popular among companies, what risk must
companies take when considering an enterprise merger. And please give
arecent case of enterprise merger, and comment on this merger case.(25%)
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