B ER

R EEF IR TR E SR e L e 2 R

FPRRAEFR

- ~Fa1iv4E % it (Job Standardization), © ‘G = 5 4% % 5 4 & vk o 37
5 EBEL R R 1 S e e
TR gk S TR R PAEE R EI RO BT L EEAR
By RS o Y

o X F IR AR 2 o (15 4)

R TR o B A = R

- ~ ¢ & (outsourcing) #1A £ BT M E F Ty AR > L E5 T g
oo paF s 2R FRFALE KFweFIAE  BEP IR

BB e (15 4)

=

'

CiTE R RERERIBIEOFE > R @M EEA L AR F R h o
TP S N N WIS = ) 1

£ 0 (20 A)

P 3R 7 E Ao

P 38 % e I e R

FHEG L TEN B R, CELRAEET B2
W %T/i,’i g 4 3 * § £ 5 (functions of business)£r ¥ 32 # it (functions of

FLEEL R g R ons L E2? (1I54)

w~£n%ﬁﬁhﬁiﬁj L2} SRR 4

management) - i]g T 5

I ~T Wi @ s #u3 (Southwest Airlines) i ig g F e dFd > T K g2
A RBRPIZOTHETLRYE 2R ?2T A TR o0 S FE L

i ? (15 4)

0 connections
with other

airlines

Limited
passenger
service

Frequent,
reliahle

Short-haul,
point-to-point
routes hetween
midsize cities
and secondary
airports

No seat
assignments

Lean, highly
productive

Standardized
fleet of 737
aircraft 7

departures

Automatic Very low

15-minute ground and gate ticketing ticket prices
gate Crews machines
turnarounds /

High

aircraft
utilization

A~ ER(F3EE5L, £ 204)

(1) #3} ERP-Enterprise Resource Planning ?
(2) =3} BSC-Balanced Scorecard ?
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