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Please discuss the pros and cons of diversification by contrasting two real
examples. What are the manageria implications for pursing a diversification
strategy? 10%

Rensis Likert stated leadership can be classified as two broad types. Under
what conditions should one type be more effective than the other? Given the
characteristics of a couple Taiwanese enterprise leaders, and which type of
leadership is more appropriate for the newly environment? Please explain
your answers. 20%

Please describe respectively “knowledge management” and “learning
organization.” Why knowledge management particularly important to an
enterprise that wants to be alearning organization. 20%



