. (20%)
1.Scientific Management VS. Administrative Management
2.Manager VS. L eader
3.Delegation VS. Empowerment
4.0Organizational Change VS. Organizational Renewal

Decisions are an integral part of managerial activities. Please compare and contrast
the advantages and disadvantages of making a decision by a committee.(20%)

(Motivation Theories)
(Content Theories) (Process Theories)

(30%)

Part A.

1999 70 2000 7 10

1995 PC

2000

CEO
148

1999

10

2000

CEO

2001



Part B.

1992

1992

(1)
(2)

3)

Dominique Turpin

2003 9
3.12

100 (10%)

1992 PatA  PatB
(10%)

(Implementation)

(10%)



